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AGENDA 
 
8:00   Welcome (Jane Fairweather) 
 
  
8:00  Approval of Minutes 
 
 
8:05 - 8:15 Marketing/Arts & Entertainment (Stephanie Coppula, Jane Fairweather) 

 
 
8:15 – 8:20 Maintenance (Jeff Burton) 
 
 
8:20 – 8:30 Mobility (Kristen Blackmon) 
 
 
8:30 – 8:40 Financial Report 

• Financial Statements – June 30, 2021 (Brian Wynne, Jeff Oyer) 
 
 
8:40 – 8:55 Executive Director Report (Jeff Burton)  

 
 
8:55 – 9:10 Chairman’s Report (Jane Fairweather) 

• Committee Reports 
• BTS Advisory Committee Nominees Approval 

 
 
9:10 - 9:15  Other Business 

 
 
9:15  Adjourn 
   
 
 
 
 

BOARD OF DIRECTORS MEETING 
July 20, 2021 8:00 AM 
BUP Conference Room 
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 BETHESDA URBAN PARTNERSHIP, INC. 

Minutes of the Board of Directors Meeting 
July 20, 2021 

 
 
Board Members Present: Greg Rooney, Jane Fairweather, Brian Wynne, Marian Block, Debbie 

Michaels, Robert Donohoe, Andy Jones, Katya Marin, Heather 
Dhlopolsky, Cherian Thomas and Ken Hartman  

 
Staff Present: Jeff Burton, Stephanie Coppula, Kristen Blackmon and Jeff Oyer    
 
Guests Present: Allie Williams – Greater Bethesda Chamber of Commerce 
  
 
Call to Order:  Meeting called to order at 8:00 a.m. by Jane Fairweather 

 
 

Jane Fairweather opened the meeting by thanking Greg Rooney for serving as Chairman of the 
BUP Board of Directors this past fiscal year and presented him with a plaque in appreciation. 

 
  
Minutes:  
 

Jane Fairweather asked for a motion to approve the minutes from the previous Board meeting.  
Robert Donohoe asked that a statement be added to the budget presentation section noting that the 
budget was diligently prepared by staff and then reviewed thoroughly and in great detail by the 
Finance Committee before being presented to the full board for approval.  A motion was made 
and seconded to approve the June 15, 2021 Board of Director’s meeting with the noted change.  
There was no discussion.  The motion passed unanimously.   
 

  
Marketing Report:   

 
Stephanie Coppula reported that we are officially in the midst of the transition to the new logo.  
The uniforms for the maintenance team are here, all of the trucks have been rebranded and the 
gateway signs are scheduled to be rebranded today.  There are still several items that still need to 
be rebranded but we are well underway.  The feedback so far has been overwhelmingly positive.  
 
S. Coppula and Jeff Burton noted that both of them submitted proposals to be presenters at the 
annual International Downtown Association conference in Tampa this fall and both proposals 
were selected.  S. Coppula will be heading a panel on how to facilitate public/private partnerships 
to fund public art in the downtown.  J. Burton will be heading a panel on the Streetery as a public 
use space. 
 
S. Coppula reported that staff is moving forward with planning for the 2021 Taste of Bethesda.  
We are currently soliciting restaurants to participate and working on entertainment.  We have also 
secured several sponsors and are seeking more.  The event will be Saturday, October 2.  
 
Yappy Hour was held last Thursday in Elm Street Park and was highly successful.  The small dog 
park will remain up for at least a month as a pilot.  Friday night concerts at the Streetery are also 
going great and have been well attended.   
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S. Coppula referred to pictures in her Board report that showed several art students from Bethesda 
Chevy Chase High School who volunteered to paint the picnic tables at the Streetery to give them 
a little more character. 
 
Staff has a call for artists out to paint the mural on Garage #11 which is across the street from 
BUP’s office.  Funds for the project will come from money raised by the Arts & Entertainment 
District but if anyone knows of a potential sponsor for the project, we would love to talk to them. 
 
 

Maintenance Report:   
 
Jeff Oyer presented the maintenance report reporting that the team is back assisting with 
events.  The team is also working on typical summer maintenance projects such as mowing, 
weeding, edging, tree replacement and brick repairs.  Debbie Michaels noted that the flowers 
around the downtown look absolutely beautiful and are a wonderful addition to the urban 
district.  She noted that the maintenance team should be complimented for their work.    
 
J. Oyer noted that the team held their first “Weed Warriors” day last Saturday where eight 
volunteers showed up and walked around the downtown with Matt Flack and Susanna Parker 
to pull weeds around the urban district.   
 
We have also purchased a substantial supply of battery powered equipment as we continue 
to transition to a more sustainable way of handling operations.  We are still testing the 
equipment to see when it makes the most sense to use and not to use based on the size and 
length of the job. 
 
 

Mobility Report:   
 
Kristen Blackmon reported that Brandan Stuckey, who is on the BTS staff, has been accepted to 
the upcoming Emerging Leaders class at Leadership Montgomery.  This will be a year-long class 
where Brandan will learn about the County with a number of other classmates.  It will be a great 
networking opportunity. 
 
K. Blackmon reported that there is now an all-pedestrian walking traffic light cycle at the 
intersection of Bethesda Avenue and Woodmont Avenue.  The diagonal bike crossing has not 
been activated yet.   
Debbie Michaels questioned how the County was going to enforce vehicles not parking in the 
new bike lane on Bethesda Avenue.  J. Burton noted that the County plans on heavy enforcement 
in that area once all of the appropriate signage is installed.   
 
K. Blackmon noted that her board packet also included information about upcoming single 
tracking and closures at certain Metro stations which might be of interest to the board.   
 
Most of the work on the Purple Line around Bethesda is still on hold as the State transitions to a 
new general contractor.  There is still some work going on in the Silver Spring area.   
 
K. Blackmon reported that BTS teamed up with WABA to conduct a learn to ride bike class at 
the Rescue Squad and also a bike ride around Bethesda that ended with a happy hour at Silver. 
 
 

Financial Report:   
 
Brian Wynne presented the financial statements for the year ended June 30 reviewing all of 
the significant revenue and expenses variances that have been highlighted in the financial 
statement narrative.  B. Wynne noted that since the year has just ended these numbers are 
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still preliminary but the numbers currently indicate ending the year with revenue over 
expenses of $289,000.  B. Wynne noted that there are several items totaling $100,000 that 
were projected to be spent in FY21 before the end of the year that did not happen.  They 
include the design contract fee for the Streetery, the event stage, Savor Bethesda and new 
trash cans.  In accordance with County guidelines, we are requesting that the Board approve 
encumbering these funds to be spent on the outlined items.  That allows BUP to allocate 
these funds to FY21 expenditures even though they will not be spent until FY22.  That 
would leave approximately $190,000 remaining in revenue over expenses.  B. Wynne 
pointed out that this is a similar amount to last year.  This also is in line with the amount of 
money BUP raised outside of the urban district contract.  B. Wynne commented that it was 
important to note that BUP did spend all its urban district contract dollars during the actual 
year even without including the encumbered funds.  B. Wynne recommended encumbering 
the $100,000 and then once the audit and final numbers are completed, the Finance 
Committee would meet and come to the Board at the next meeting to make a 
recommendation to the Board on what to do with the remaining revenue over expenditures 
and present an analysis of BUP’s reserve account.  After discussion, a motion was made and 
seconded to encumber $100,000 for the designated projects.  The motion passed 
unanimously. 
   
 

Executive Director Report:   
 

Jeff Burton noted that the contractor for the Streetery design has hired a survey company to 
do a survey of utilities and the overall site infrastructure of Norfolk Avenue to incorporate 
into their design work. 
 
Cherian Thomas has agreed to help Susanna Parker with a survey tool for participants at the 
Streetery.  The survey tool will capture important data about knowledge of and usage of the 
Streetery by visitors and also solicit feedback and ideas.  The original plan is to have a tablet 
or tablets available on site for staff to capture quick real time data.  It can be expanded to 
allow for use on other platforms such as a QR code, a mobile app or by responding to an 
email sent out by BUP once the on-site capture process is up and running.  C. Thomas will 
use his firm to gather and accumulate a variety of data including demographics.  C. Thomas 
noted that the survey design is complete and could possibly be ready for deployment as early 
as this weekend.   
 
 J. Burton reported on an economic development tool that he and Susanna Parker are 
working on.  They are working on developing an asset map of Bethesda that can be shared 
online through BUP’s website or via other platforms.  The asset map will show as many 
assets within the downtown as possible.  It will show ongoing development projects, office 
buildings, residential buildings, public transportation, hotels, parks and any other assets 
deemed important.  We have secured a vendor for a minimal fee to use a drone to shoot 
video of the urban district from above.  Users will then be able to pull up a picture of a 
particular asset, find out facts about it, do a 360-degree view around it and see exactly where 
it is located within the urban district.  It can be helpful for anyone wanting to learn more 
about a particular asset in Bethesda or who wants to learn more about the urban district as a 
whole and might be considering moving either their residence or business to the area.  We 
will be able to keep the cost low because Matt Flack and Susanna Parker will be developing 
it and loading the data once we receive the drone footage back.  The idea came after 
attending an online IDA session. 
 
J. Burton noted that he and Jane Fairweather plan to start attending homeowner associations 
in the immediate area sometime this fall to educate residents living in or in close proximity 
to the urban district about BUP and the many services BUP provides as well as what the 
downtown has to offer to residents living in or near an urban district.  The main goal is to 



Admin\board\agendas\board mtg\fy22\7-20-21 mtg. 

make sure no one can say they don’t know who BUP is or what BUP does.  Marian Block 
mentioned that she would be willing to help with the presentations. 
 

 
Chairman’s Report:   

 
Jane Fairweather reminded everyone that the new officers for FY22 along with herself are 
Marian Block as Vice-Chair, Katya Marin as Secretary and Brian Wynne as Treasurer.  J. 
Fairweather noted that they would be working closely together to make sure the BUP board 
stays a very high-functioning board during the coming year. 
 
The packet of board materials contained recommendation letters and resumes of two 
candidates who are interested in serving on the BTS advisory committee.  Kristen Blackmon 
gave a brief description of each candidate and their qualifications.  After discussion, a 
motion was made and seconded to approve both nominations.  The motion pass 
unanimously. 
 
Debbie Michaels wanted to take this opportunity to thank Ken Hartman for his service to the 
urban district and for his support of BUP over the years as Ken will be transitioning to a new 
position with the County in Rockville.  D. Michaels asked Ken if he could give the Board an 
update on the status of his transition and who will be filling his old role of Director of the 
Regional Services Center.  K. Hartman gave a brief description of his new role and reported 
that the County Executive has recommended to the County Council four new individuals to 
become the Directors of the regional service centers in Silver Spring, Mid-County, Up-
County and Bethesda.  Pete Fosselman has been recommended for Bethesda/Chevy Chase 
and these appointments are all subject to County Council approval next week.   The new 
start date is expected to be the first week of August.  A new urban district services manager 
has also been hired to replace Derrick Harrigan who has also left for another position within 
the County. 
 

Other Business:   
 
No other business. 
 

Next Meeting:  September 21, 2021 
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AGENDA 
 

 
 
 
 

 
 
8:00   Welcome (Jane Fairweather) 
 
  
8:00  Approval of Minutes 
 
 
8:05 - 8:15 Marketing/Arts & Entertainment (Stephanie Coppula, Jane Fairweather) 

 
 
8:15 – 8:20 Maintenance (Jeff Oyer) 
 
 
8:20 – 8:30 Mobility (Kristen Blackmon) 
 
 
8:30 – 8:50 Financial Report 

• Financial Statements – August 31, 2021 (Brian Wynne, Jeff Oyer) 
• FY21 Audit (Brian Wynne, Robert Donohoe, Jeff Oyer) 
• Reserve Discussion (Brian Wynne, Robert Donohoe, Jeff Oyer) 

 
 
8:50 – 9:00 Executive Director Report (Jeff Burton)  

 
 
9:00 – 9:10 Chairman’s Report (Jane Fairweather) 

• Committee Reports 
 
 
9:10 - 9:15  Other Business 

 
 
9:15  Adjourn 
   
 
 
 

BOARD OF DIRECTORS MEETING 
September 21, 2021 8:00 AM 

BUP Conference Room 
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 BETHESDA URBAN PARTNERSHIP, INC. 

Minutes of the Board of Directors Meeting 
September 21, 2021 

 
 
Board Members Present: Jane Fairweather, Brian Wynne, Marian Block, Katya Marin, Greg 

Rooney, Debbie Michaels, Robert Donohoe, Heather Dhlopolsky, 
Cherian Thomas and Pete Fosselman  

 
Staff Present: Jeff Burton, Stephanie Coppula, Kristen Blackmon and Jeff Oyer    
 
Guests Present: Allie Williams – Greater Bethesda Chamber of Commerce 

   T.J. Durant – BCC Regional Services Center 
  
 
Call to Order:  Meeting called to order at 8:00 a.m. by Jane Fairweather 

 
 
Minutes:  
 

Jane Fairweather asked for a motion to approve the minutes from the previous Board meeting.  A 
motion was made and seconded to approve the July 20, 2021 Board of Director’s meeting.    
There was no discussion.  The motion passed unanimously.   
 

  
Marketing Report:   

 
Stephanie Coppula reported that staff worked with Cherian Thomas and his team to design a 
survey tool for the Streetery.  The survey was conducted in-person at the Streetery as well as 
through various social media posts.  We received approximately 400 responses combined.  The 
feedback was extremely positive.  Some of the highlights included liking the live music, wanting 
more comfortable seating and wanting better lighting in the evenings.  All respondents were in 
favor of keeping the Streetery.  Cherian Thomas shared his screen to provide some of the high-
level results about the survey including demographics of who is using the Streetery.  More play 
areas for kids and table games were also desired additions to the Streetery.  Jeff Burton reported 
that the design firm that was hired to design a more permanent Streetery submitted their first draft 
for the committee and staff to review.  The Streetery working group was not thrilled with the first 
draft so we have gone back to them with some suggested changes and we also provided the 
survey results for them to consider as they make modifications.  We hope to have a new draft 
next week.  
 
S. Coppula noted that our second Yappy Hour of the year is scheduled for Thursday evening but 
the weather does not look promising and may need to be rescheduled. 
 
Live music has been extended at the Streetery on Friday nights.  We took several of the bands 
that were scheduled to perform at the Taste of Bethesda and moved them to performing at the 
Streetery through the end of October.   
 
The Arts and Entertainment board has been working with staff to select an artist to paint the 
mural on Garage #11.   Six artists were selected to submit site specific proposals.  Members of the 
A & E board and staff will then work with the Department of Transportation to select the final 
artist.  The hope is to have the mural painted sometime this fall. 
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S. Coppula reported that the marketing staff is working on several other activations and events for 
the rest of the fall including promoting Bethesda Bucks, some type of Winter Wonderland event 
at the Streetery, a social media scavenger hunt, and an art walk. 
 
 

Maintenance Report:   
 
Jeff Oyer presented the maintenance report reporting that we are nearly done with all of the 
BUP rebranding.  New logos have been put on all of the trash cans, the trucks have new 
decals, most of the gateway and other signage has been completed and most office signage 
and materials now have the new logo.  We are still working on a few signs as well as fall and 
winter uniform items. 
 
The rest of the picnic tables at the Streetery have been primed for new artwork.  The team 
also painted Gallery B in preparation for the Trawick Prize and helped the marketing team 
with some of the installations.  The new stage has arrived and the team has been busy 
opening boxes and making sure they know how it is assembled.   
 
Other fall work includes a streetlight survey, a pothole survey, brick repairs, mowing and 
weeding and fall mulch touch up.  We will also be beginning our fall sidewalk and tree 
surveys. 
 
 

Mobility Report:   
 
Kristen Blackmon reported that September is a busy month of events for BTS with Walk & Ride 
registration underway, Car Free Day is tomorrow and BTS staff will be set up at the Metro 
Station at 6:30 – 8:30 in the morning.   
 
K. Blackmon referred to the second page of her report noting that the Metro platforms at both 
Shady Grove and Rockville will be closed until December and there is a joint TMD Advisory 
committee meeting scheduled for September 30 with an update on Vision Zero.  There is a public 
meeting about the Cheltenham bike lane study on September 30 also.   
 
The Department of Transportation is asking for comments on their idea to expand the TDM plans 
requirement that are already required in Bethesda and making it County wide.  This would then 
require all employers with 25 or more employees and multi-family and commercial buildings 
within the County to file TDM plans annually.  It should not have much impact on BTS but we 
will now be including buildings.  K. Blackmon noted that the current BTS staff should be able to 
handle the additional work.         
 
 

Financial Report:   
 
Brian Wynne presented the financial statements for the two months ended August 31 noting 
that with being only two months into the new fiscal year that there were really no significant 
variances or items to discuss.  Both revenue and expenses are in line with budget with only 
the actual marketing expenses being slightly lower than budget.   
 
B. Wynne noted that the FY21 audit had been completed and a draft copy had been provided 
in the Board packet noting that the results were very close to what was reported at the July 
Board meeting but that there were a few audit entries made by staff making up the 
difference.  It was noted that the Finance committee made up of himself, Bob Donohoe, Jeff 
Burton and Jeff Oyer met last week with the auditor to thoroughly review and discuss the 
draft audit reporting that there were no audit adjustments made by the auditors.  B. Wynne 
reviewed the audit in detail highlighting some of the more significant items.  
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Brian Wynne discussed a few audit entries that were made by staff to explain the variance 
from the year-end figure reported in July to the actual figure on the audit.  These included 
the addition of both the BTS and circulator as well as a $40,000 invoice for sidewalk repairs 
that was originally booked in FY21 but did not take place until early in FY22.  B. Wynne 
explained that this expense was expected to be incurred in FY21 and that it would have been 
added to the FY21 encumbered funds that the Board voted on last meeting if we had known 
that the repairs were not going to be completed until FY22.  B. Wynne asked for a motion to 
retroactively add $40,000 to the FY21 encumbered funds to cover this cost which increases 
the total encumbered funds to $140,000.  A motion was made and seconded.  The motion 
passed unanimously. 
 
B. Wynne reviewed that revenue and expenses for FY21 as they compared to FY20 noting 
that the biggest revenue change was the $175,000 in Streetery grant funding that was 
received in FY21.  Expenses were down in FY21 compared to FY22.  B. Wynne noted that 
with the addition of $140,000 in encumbered funds, that FY21 expenses would have been 
similar to FY20 and that the increase in net assets would be very comparable to that in 
previous year.  B. Wynne also discussed BUP’s current cash position noting that some of the 
cash is restricted for equipment and special projects.  The board desires to have two to two 
and a half months of unrestricted operating funds and that figure was slightly less than two 
months at the end of the fiscal year. 
 
At this time after questions and discussion a motion was made and seconded to accept and 
approve the draft FY21 audit as presented.  The motion passed unanimously. 
 
B. Wynne then reviewed the reserve account referring to the spreadsheet that was provided 
in the Board packet.  The spreadsheet reflects the reserve activity projected for the next two 
fiscal years from a high-level standpoint.  The reserve is broken down into three pots 
including an operating reserve, and designated reserves for both equipment replacement and 
special projects.  B. Wynne discussed the projected increases and decreases into each of the 
three pots for the next two years noting that the equipment reserve has an anticipated deficit 
if all vehicles that are scheduled to be purchased are purchased.  There may be a need to 
transfer funds from the operating reserve to replenish the equipment reserve and possibly the 
special projects reserve.  However, since some of the equipment may or may not be 
purchased, B. Wynne noted that there is not an immediate need to do so and that the Finance 
committee is recommending that the Board revisit the reserve account more towards the end 
of the current fiscal year to reassess and make any decisions on the reserve account once it is 
determined exactly what will be spent from the various pots in FY22 with the goal of 
keeping an adequate operating reserve.    
 
Bob Donohoe added that BUP is in good shape at the present time in all three reserve 
account pots.  B. Donohoe noted that it is the Boards policy to have sufficient funds in the 
equipment reserve to manage BUP’s equipment needs over the next five to seven years.  It 
was also noted that there are currently no loans on the BUP books and the board always has 
the flexibility to secure a loan for larger pieces of equipment if that makes financial sense.  
There was a discussion about whether or not to ask the County for annual funding for 
equipment replacement or to continue to try and fund the equipment reserve out of revenue 
raised by BUP outside of the urban district contract.  BUP staff will work the Finance 
committee and the Regional Services Center to determine what exactly BUP will ask for in 
its FY23 budget submission and that process is scheduled to begin shortly. 
 
Marian Block asked if BUP has a line of credit to cover any possible future cash shortfalls.  
J. Oyer reported that we do not but that he would talk to B. Wynne about that and then 
possibly look into establishing one.   
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Executive Director Report:   
 

Jeff Burton reported that professional development sessions with Joan Fletcher that the 
board had approved began last week with the entire office staff.  The session focused on the 
“Design Thinking Concept” which is used to help staff make sure that the programs and 
services that BUP provides are in line with what the urban district wants and needs.   
 
There are four Board positions that will be opening at the end of October.  They are for an 
OMD representative (replacing Greg Rooney), a resident in an adjacent neighborhood 
(replacing Debbie Michaels), a Chamber representative (replacing Heather Dhlopolsky), and 
a small business representative (replacing Jane Fairweather).  The Chamber has sent a letter 
to the County Executive recommending Jane Fairweather, who has agreed to serve another 
term, to fill that role.   The County Council advertises for and will interview candidates for 
the adjacent neighborhood representative.  An advertisement has been sent out by the 
County seeking applications to fill the OMD and small business positions.  BUP staff is 
reaching out to individuals who we think might be interested.  The deadline is October 6 and 
once the applications are received, they will be forwarded to BUP staff and BUP will 
conduct interviews for these two positions.  J. Burton noted that we will need two or three 
current Board members to be a part of the interview committee and then once the interviews 
are completed BUP will send their recommendations to the County Executive.  Marian 
Block, Jane Fairweather and Katya Marin volunteered to take part in the interview 
committee. 
 
J. Burton noted that he had forwarded to the Board an email from an individual who has 
requested that BUP take over ownership of the Veteran’s Day event held each year in 
Veteran’s Park.  J. Burton gave some historical background about the event and noted that 
BUP has been assisting with the logistics for the event for years but has taken no part in the 
organization of the event.  BUP’s role has been to set up tents and chairs for the event.  The 
original founder of the event has been looking for groups to take over the event from him 
without success.  J. Burton noted that he has done some research with the help of Pete 
Fosselman and it does not appear that the County or any departments currently plan or 
organize any other Veteran’s Day events.  These appear to all be organized and held by 
private groups or individuals.  Staff feels that this does not necessarily fit into BUP’s core 
mission and would open BUP up for other similar requests which BUP staff would not have 
the staffing resources to handle.  Staff feels we are more than happy to continue to support 
events like these but it would not be in BUP’s best interest to make it a BUP event.  There 
were numerous comments from the Board and the consensus was that BUP should continue 
to support events like this but should not take the lead role and it should not be a BUP event.  
There were no Board members who felt this should be a BUP event.  
 

 
Chairman’s Report:   

 
Jane Fairweather reported that the Executive Committee would be meeting via Zoom on 
September 28 to discuss the current BUP Board committee structure including what 
committees currently exist, who currently sits on them, how or if they should be restructured 
in any way, and who should chair and sit on each committee. 
 

Other Business:   
 
No other business. 
 

Next Meeting:  October 19, 2021 
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AGENDA 
 

 
 
 
 

 
 
8:00   Welcome (Jane Fairweather) 
 
  
8:00  Approval of Minutes 
 
 
8:05 - 8:15 Marketing/Arts & Entertainment (Stephanie Coppula, Jane Fairweather) 

 
 
8:15 – 8:20 Maintenance (Jeff Oyer) 
 
 
8:20 – 8:30 Mobility (Kristen Blackmon) 
 
 
8:30 – 8:50 Financial Report 

• Financial Statements – September 30, 2021 (Brian Wynne, Jeff Oyer) 
 
 
8:50 – 9:00 Executive Director Report (Jeff Oyer, Stephanie Coppula)  

 
 
9:00 – 9:10 Chairman’s Report (Jane Fairweather) 

• Committee Reports 
 
 
9:10 - 9:15  Other Business 

 
 
9:15  Adjourn 
   
 
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
October 19, 2021 8:00 AM 

BUP Conference Room 
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 BETHESDA URBAN PARTNERSHIP, INC. 
Minutes of the Board of Directors Meeting 

October 19, 2021 
 
 
Board Members Present: Jane Fairweather, Brian Wynne, Marian Block, Katya Marin, Greg 

Rooney, Debbie Michaels, Robert Donohoe and Heather Dhlopolsky  
 
Staff Present: Stephanie Coppula, Kristen Blackmon and Jeff Oyer    
 
Guests Present: Allie Williams – Greater Bethesda Chamber of Commerce 

   T.J. Durant – BCC Regional Services Center 
  
 
Call to Order:  Meeting called to order at 8:05 a.m. by Jane Fairweather 

 
 
Minutes:  
 

Jane Fairweather asked for a motion to approve the minutes from the previous Board meeting.  
Robert Donohoe asked for one change be made to the marketing report to include the total 
number of Streetery surveys sent.  A motion was made and seconded to approve the October 19, 
2021 Board of Director’s meeting with the recommended change.  There was no discussion.  The 
motion passed unanimously.   
 

  
Marketing Report:   

 
Stephanie Coppula reported that the last Yappy Hour of the year was held a couple of weeks ago.  
The temporary dog park in Elm Street Park was in place during the summer between the two 
Yappy Hour events.  We received a ton of positive feedback about the temporary dog park.  
There was also feedback from individuals about holding more than two Yappy Hours each year.   
 
S. Coppula noted that there will be two more weeks of live music at the Streetery and that the 
concerts have been extremely popular and well attended.   
 
The Arts & Entertainment District worked with the County’s Department of Transportation   and 
a final artist has been selected for the mural on Garage #11.  The final version of the artwork is 
being discussed and the mural is scheduled to be installed in the Spring.   
 
Gallery B continues to host local artist exhibitions and a Bethesda Art Walk has been scheduled 
for Friday, November 12. 
 
BUP staff is currently working on the planning for a small Winter Wonderland event on Saturday, 
December 4 at the Streetery.  There will be ice sculpting and choral groups from several local 
high schools will be performing.   
 
Staff will also be working on some additional holiday promotions for local shops and restaurants 
with Bethesda Bucks and other social media campaigns. 
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Maintenance Report:   
 
Jeff Oyer noted that all of the maintenance highlights can be found in the Board report.  J. 
Oyer noted that we have seen an increase in complaints about rat activity in the urban district 
and we are working with our pest control vendor to address the situation and possibly look at 
other alternatives for rat abatement. 
 
Fall flowers are arriving and staff will be planting them throughout the urban district during 
the week.  The Fall sidewalk repair list has been compiled and we hope to have all of the 
identified repairs completed within the next several weeks.   
 
J. Oyer reported that the trash removal contract extension for both Silver Spring and 
Wheaton have been executed and will run through the end of the fiscal year.  
 
 

Mobility Report:   
 
Kristen Blackmon reported that Walk & Ride is currently underway and runs through October 22.  
Prizes are being given out to selected participants who are either logging their steps daily or 
participating in other challenges.   
 
Staff set up a table at the Bethesda Metro station for Car Free Day on September 22.   
 
K. Blackmon pointed out several things on the second page of her report that she encouraged the 
Board to review. 
 
 

Financial Report:   
 
Brian Wynne presented the financial statements for the three months ended September 30 
noting that with only three months into the new fiscal year completed, there were no 
significant variances or items to discuss.  Revenue is currently $6,000 over budget and 
expenses are $18,000 under budget.  
 
 

Executive Director Report:   
 

Jeff Oyer reported that we have still not received the second version of the closed Streetery 
from the design firm after the committee gave them their original feedback.  We hope to 
have a revised version within the next week or two.   
 
Jeff Burton and Jeff Oyer continue to work with the Regional Services Center to develop a 
strategy and put together an FY23 budget submission. 
 
J. Oyer noted that BUP does not typically hold an official Board meeting in December but 
we have done a December networking event for past BUP Board chairs.  We did not hold an 
event last year due to Covid-19 but it was time to make a decision about having something 
like this again this December.  J. Oyer asked for feedback from the Board.  After comments 
were heard and a discussion was had, it was determined that it would still not be appropriate 
to hold this type of event this December.  
 
J. Oyer reported that Heather Dhlopolsky will not be serving a second term on the BUP 
Board as a Chamber rep.  Jane Fairweather will be filling that role and is expected to be 
confirmed by the County Council this morning.  The solicitation for the OMD position to fill 
Greg Rooney’s slot and for the small business position to fill Jane Fairweather’s slot has 
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closed.  We have received all of the names of applicants and resumes and are working to set 
up interviews with all of the candidates for one day next week.      
 

 
Chairman’s Report:   

 
Jane Fairweather reported that the Executive Committee met to set up the committee 
structure for FY22.  The Finance committee will be chaired by Bryan Wynne, the Strategic 
Planning committee will be chaired by Marian Block, the Parks committee will be chaired 
by Bob Donohoe, Jane Fairweather will be the Board liaison with the A&E Board and 
Marian Block will be the Board liaison with BTS.  J. Fairweather encouraged each Board 
member to join at least one of the standing committees. 
 
 

Other Business:   
 
No other business. 
 

Next Meeting:  November 16, 2021 
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AGENDA 
 

 
 
 
 

 
 
8:00   Welcome (Jane Fairweather) 
 
  
8:00  Approval of Minutes 
 
 
8:05 - 8:15 Marketing/Arts & Entertainment (Stephanie Coppula, Jane Fairweather) 

 
 
8:15 – 8:20 Maintenance (Jeff Oyer) 
 
 
8:20 – 8:30 Mobility (Kristen Blackmon) 
 
 
8:30 – 8:40 Financial Report 

• Financial Statements – October 31, 2021 (Brian Wynne, Jeff Oyer) 
 
 
8:40 – 8:50 Executive Director Report (Jeff Burton)  

 
 
8:00 – 9:00 Chairman’s Report (Jane Fairweather) 

• Committee Reports 
 
 
9:00 - 9:15  Other Business 

 
 
9:15  Adjourn 
   

 
 
 

BOARD OF DIRECTORS MEETING 
November 16, 2021 8:00 AM 

BUP Conference Room 
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 BETHESDA URBAN PARTNERSHIP, INC. 
Minutes of the Board of Directors Meeting 

November 16, 2021 
 
 
Board Members Present: Jane Fairweather, Brian Wynne, Marian Block, Greg Rooney, Debbie 

Michaels, Robert Donohoe, Andy Jones, Cherian Thomas and Pete 
Fosselman  

 
Staff Present: Jeff Burton, Stephanie Coppula, Kristen Blackmon and Jeff Oyer    
 
Guests Present: Allie Williams – Greater Bethesda Chamber of Commerce 

   T.J. Dant – BCC Regional Services Center 
  
 
Call to Order:  Meeting called to order at 8:00 a.m. by Jane Fairweather 

 
 
Minutes:  
 

Jane Fairweather asked for a motion to approve the minutes from the previous Board meeting.  
Robert Donohoe asked for one change be made to the Executive Director’s report to clarify that 
the Streetery was still open.  A motion was made and seconded to approve the October 19, 2021 
Board of Director’s meeting minutes with the recommended change.  There was no discussion.  
The motion passed unanimously.   
 

  
Marketing Report:   

 
Stephanie Coppula reported that BUP held an Art Walk this past Friday which is the first since 
2019.  There were approximately 75 people who came through the numerous galleries and studios 
that were open. 
 
Winter Wonderland is scheduled for Saturday, December 4 from 1:00 - 4:00 and will be held at 
the Norfolk Avenue Streetery.  There will be ice sculpting, five local high school choral groups, a 
craft corner for kids and a couple of local restaurants serving food and drinks.   
 
The Bethesda Bucks contest is still going on.  Anyone who shops or dines in the downtown and 
sends us a copy of their receipt is eligible to enter a drawing to win Bethesda Bucks.  That will 
continue through November.       
 
The marketing staff is now taking submissions for our Spring events including the Essay Contest 
and the Bernard Ebb Songwriting Awards. 
 
 

Maintenance Report:   
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Jeff Oyer noted that all of the maintenance highlights can be found in the Board report.  J. 
Oyer noted that the Fall flower rotation has been completed and that the tulips have been 
planted and will appear in the Spring.  Fall leaf collection is in full swing. 
 
On a staffing note, the vacant Ambassador position has been filled and that our Field 
Supervisor, Matt Flack has turned in his two-week notice.  We will be assessing this vacancy 
and the best way to proceed over the next few weeks.  Debbie Michaels asked Jeff Oyer to 
thank Matt on behalf of the Board and wish him well. 
 
Sidewalk repairs for the Fall should be completed over the next few weeks. 
 
Robert Donohoe asked if the complaints about the increased rat activity have decreased.  J. 
Oyer noted that BUP has put a new plan in affect and it appears that the complaints have 
decreased.  We continue to be proactive in addressing the situation.  J. Burton noted that we 
have reached out to the various businesses that have issues with trash that may be 
contributing to the problem and they also appear to be taking some corrective actions. 
 
Debbie Michaels asked whether BUP has any plans to add tents and heaters to the Streetery 
again this year or if the County has made any funding available for this purpose.  J. Oyer 
noted that there is no County funding available this year and that BUP has no current plans 
to add tents or heaters due to the high cost.  After a discussion, it was the consensus of the 
Board that BUP did not need to spend any additional funding on tents or heaters this year 
based on the current COVID conditions but we can reassess if conditions change. 
 
 

Mobility Report:   
 
Kristen Blackmon reported that there will be a virtual Advisory Committee meeting this coming 
Friday at 8:00 am.  Delegate Marc Korman will be giving a transportation update from the State’s 
perspective and also provide his thoughts on the upcoming legislative session.  J. Burton and a 
representative from the Department of Transportation will also be giving an update on permanent 
Streetery design and closure.    
 
Walk & Ride has ended and prizes to the winning teams have been given out. 
 
There is still no date for the completion of the bike lanes on Woodmont Avenue where the 
Streetery is located but the rest of the bike lane work in that area is progressing nicely.  The bike 
lanes should open once the signage and signaling in the area is completed. 
 
K. Blackmon referred to the other stories in her report and encouraged the Board to read them. 
 
 

Financial Report:   
 
Brian Wynne presented the financial statements for the four months ended October 31 noting 
that with only four months into the new fiscal year completed, things are looking pretty 
much in line with the budget.  There are a couple new variances.  October was when the 
Taste of Bethesda was to be held.  Due its cancellation, there is now a $60,000 negative 
variance for Taste of Bethesda revenue but that is more than offset by the $100,000 positive 
variance for Taste of Bethesda expenses under the BUP events line item. 
 
 

Executive Director Report:   
 

J. Burton reported that Jane Fairweather was formally approved by the County Council to 
take over Heather Dhlopolsky’s position on the Board as a Chamber representative.  The 
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Board’s interview committee interviewed candidates for both the Optional Method 
Developer position and the Small Business representative position and have sent a letter with 
the committee’s recommendation to the County Executive.  Once confirmed by the County 
Executive, the names will go to the County Council to be voted on on their consent calendar.  
We hope this process will take place in December and the new Board members will be able 
to attend the next Board meeting in January.  The County Council is interviewing four 
candidates for Debbie Michael’s position this Thursday.  Our hope is that this new Board 
member will also be confirmed by the January Board meeting. 
 
J. Burton reported that he gave a presentation to the Master Plan Implementation Advisory 
Committee and they will be writing a letter of support to Park & Planning asking that 
amenity funds dollars be used to help pay for the implementation of the Streetery closure 
plan.  The Department of Transportation was beginning their CIP (capital improvement) 
study work for the shared street concept which is in the Master Plan.  DOT asked to see our 
design and agreed BUP’s design plan might be better than what they had in mind which 
means they may also have funds available in their budget for implementation.  DOT will 
also run point on the permanent closure and abandonment process that must take place 
before anything can move forward. 
 
J. Burton noted that staff met with the design company we have been working on the asset 
map at the IDA conference.  At the last Board meeting it was mentioned that staff felt that 
most or all of this work could be done in house at little or no cost.  After learning more about 
what was involved, we are informing the Board that this project will not be able to be done 
completely in house and that we will need to spend some special projects funds to make sure 
the final product is everything we envisioned. 
 
J. Burton reported that our FY23 budget has been submitted to the County.  It includes 
increases for fixed costs such as rent and insurance.  It also includes a 2% cost of living 
increase and an additional 2% performance-based increase.  The submission also asked that 
the County contribute $40,000 per year for BUP’s equipment replacement which is about 
one-half of the total annual amount needed.   The total increase requested was $140,000. 
 

 
Chairman’s Report:   

 
Jane Fairweather asked if any Board members have reached out to the Chairs of the various 
committee and volunteered to join a committee.  J. Fairweather encouraged all Board 
members to do so and hoped that each Board member would be serving on at least one of the 
committees.   
 
 

Other Business:   
 
No other business. 
 

 
Next Meeting:  January 18, 2022 
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AGENDA 
 

 
 
 
 

 
 
8:00   Welcome (Jane Fairweather) 
 
  
8:00  Approval of Minutes 
 
 
8:05 - 8:15 Marketing/Arts & Entertainment (Stephanie Coppula, Jane Fairweather) 

 
 
8:15 – 8:20 Maintenance (Jeff Oyer) 
 
 
8:20 – 8:30 Mobility (Kristen Blackmon) 
 
 
8:30 – 8:40 Financial Report 

• Financial Statements – December 31, 2021 (Brian Wynne, Jeff Oyer) 
 
 
8:40 – 8:50 Executive Director Report (Jeff Burton)  

 
 
8:00 – 9:00 Chairman’s Report (Jane Fairweather) 

• Committee Reports 
 
 
9:00 - 9:15  Other Business 

 
 
9:15  Adjourn 
   
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
January 18, 2022 8:00 AM 

BUP Conference Room 
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 BETHESDA URBAN PARTNERSHIP, INC. 

Minutes of the Board of Directors Meeting 
January 18, 2022 

 
 
Board Members Present: Marian Block, Brian Wynne, Katya Marin, Cherian Thomas, Susan 

Lennon, Dan Schlaff and Pete Fosselman  
 
Staff Present: Jeff Burton, Stephanie Coppula, Kristen Blackmon and Jeff Oyer    
 
Guests Present: Allie Williams – Greater Bethesda Chamber of Commerce 

   T.J. Dant – BCC Regional Services Center 
  
 
Call to Order:  Meeting called to order at 8:00 a.m. by Jeff Burton 

 
 
Introductions: 
 

Jeff Burton opened the meeting by announcing that we have two new board members, Susan 
Lennon and Dan Schlaff joining us this morning.  He asked all attendees to introduce themselves 
and then asked Susan and Dan to introduce themselves and tell everyone about their background 
and what constituency they will be representing. 

 
Minutes:  
 

Jeff Burton called for a motion to approve the minutes from the previous Board meeting.  A 
motion was made and seconded to approve the November 16, 2021 Board of Director’s meeting 
minutes.  There was no discussion.  The motion passed unanimously.   
 

  
Marketing Report:   

 
Stephanie Coppula reported that BUP was able to hold Winter Wonderland this year on 
December 4 at the Streetery.  There was ice sculpting and there were several high school choral 
groups who performed.  
 
The marketing team continued to promote Bethesda Bucks during the Holiday season as a way to 
support local businesses. 
 
S. Coppula reported that BUP is planning to hold a restaurant week sometime towards the end of 
February and we are beginning to reach out to restaurants for participation. 
 
S. Coppula noted that the marketing team is busy working on the Local Writer’s Showcase which 
will be held in March and the Bernard Ebb Songwriting Awards that will be held in April. 
 
S. Coppula reported that BUP has met with WMATA and they will be installing stairs to replace 
the outdoor escalator at the Bethesda Metro station.  It will be a 6 - 12-month project.  They have 
reached out to BUP because they are interested in having some creative artwork added to the 
fencing that will surround the construction site.  We are working with an artist to come up with 
on original design to present to WMATA. 
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S. Coppula noted that every ten years we work with the State of Maryland to get Bethesda 
designated as an Arts & Entertainment District.  It requires an application with the State 
along with several other supporting documents.  BUP is in the process of starting this 
application which will be submitted in April.  S. Coppula noted this designation is desirable 
because artists who create and sell work in Bethesda do not need to pay sales tax, developers 
are given certain incentives to create or renovate space for arts use and there is an 
admissions and amusement tax abatement for theatres or live music venues. 
 
 

Maintenance Report:   
 
Jeff Oyer noted that all of the maintenance highlights can be found in the Board report.  J. 
Oyer noted that the Fall sidewalk and curb repairs have been completed.  The majority of 
November and December involved daily leaf removal from the downtown sidewalks, streets 
and curbs.  Other crew members continue brick repairs and members of the maintenance 
team painted Gallery B getting it ready for the next artist. 
 
J. Oyer noted that a large portion of the maintenance team was active on three separate days 
in December assisting the Holiday Goodwill Coalition with delivering food and gifts to 
various locations around Bethesda.   
 
 

Mobility Report:   
 
Kristen Blackmon reported that BTS created a contest for the Winter and it is called the Cool 
Commuter Contest.  The contest calls for people to send us photos of their Winter commute.  
Winning pictures will be chosen and Bethesda Bucks will be given out as prizes.   
 
The Council of Governments Commuter Connections is holding their regional employer awards.  
Employers self-nominate online.  The contest identifies employers with outstanding employee 
transportation programs.  Nominations will be accepted through the end of the month and winner 
will be recognized at an event that will be held in June.   
 
K. Blackmon mentioned that Bike to Work Day is anticipated to go on as usual this year and will 
be held in Bethesda on the third Friday in May. 
 
 

Financial Report:   
 
Brian Wynne presented the financial statements for the six months ended December 31 
noting that with half of the fiscal year completed, things are looking pretty much in line with 
the budget except for factoring in the Taste of Bethesda which was cancelled.  Total revenue 
$58,000 under budget due to the Taste of Bethesda cancellation.  Expenses are $145,000 
under budget of which about $100,000 of that is due to the Taste of Bethesda cancellation.  
Revenue over expenditures as of December 31 is $233,000 which is $87,000 above budget.  
B. Wynne noted that the various other small variances are highlighted in the financial 
statement narrative. 
 
 

Executive Director Report:   
 

J. Burton reported that he and the rest of the staff Directors are working to formulate BUP’s 
2022 work plan.  Due to Covid-19, BUP has been focusing on more of a month-to-month 
plan instead of a year-long plan since things are so fluid.  One of the major things on the list 
will be hiring a consultant to assist with the next strategic plan.  BUP’s current strategic plan 
reauthorization runs through 2023 so later this year and into next year we will need to 
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prepare another five-year strategic plan for the next reauthorization.  A big component of the 
strategic plan will be focus groups and outreach to constituents.  J. Burton noted that staff 
feels it’s important to continue to reach out to constituents and hear from them what services 
they want from BUP instead of just assuming that we know.  As part of that process, we are 
looking to set up working groups made up of our larger constituent groups.  At the present 
we have identified developers and property owners, retailers and restaurants, arts, residents 
and possibly hotels and hotel operators. 
 
J. Burton listed BUP’s current standing committees and again asked Board members to 
consider participating in at least one of these committees.  Staff is also exploring the 
possibility of establishing an economic development committee to be a better partner with 
County economic development agencies.  A second possible committee is a diversity, equity 
and inclusion committee.   
 
Another issue we will be looking at in 2022 is our Holiday decorations.  BUP used to install 
garland on the light poles in the Urban District.  There were issues with the lighting of the 
garland because many of the light poles did not provide an electric outlet and the garland 
was at the end of its useful life so we have not had it installed the last two years.  Staff feels 
that it is time to do something again with some type of Holiday decorations and is looking 
into several options to have something on our main corridors at a minimum.  There will most 
likely be a considerable cost associated with this and staff will present a proposal to the 
Board when it is ready. 
 
Staff is also working on re-negotiating a new five-year contract for the circulator with the 
current contract expiring at the end of this current fiscal year.  We will be working with the 
same vendor since our colleagues at the Department of Transportation have indicated that we 
will not find a better deal than what we have with our current vendor as long as we are happy 
with their service.  
 

 
Chairman’s Report:   

 
No report. 
 
 

Other Business:   
 
Cherian Thomas noted that he is aware of BUP’s extensive mailing list to announce events to people, but 
asked whether or not BUP has thought about sending a calendar invite along with the event information.  
He suggested that it is a good thing to alert individuals about events, but that it may make it easier for 
people to just accept a calendar invitation so it is automatically added to their calendar.   
 
C. Thomas also suggested that BUP think about a way to find a champion at businesses within the Urban 
District who would take and receive information about BUP’s activities and events and encourage their 
employees to attend and participate.  Maybe it could be pitched as a new event that is tailored to bring 
your business and employees to attend a “bring your own business” event.  S. Coppula noted that K. 
Blackmon and BTS work directly with many of the Human Resource departments at businesses withing 
the Urban District but it is always worthwhile looking into what other opportunities may be out there. 
 
C. Thomas commented that BUP’s biggest brand awareness right now centers around BUP’s employees 
in red shirts on the ground and its red trucks.  He suggested that BUP might consider partnering with 
businesses to put a sticker or something similar on the business entrance that might indicate their business 
is a proud supporter of BUP to help increase awareness.  J. Burton noted that staff will look into potential 
opportunities.  P. Fosselman also suggested that maybe businesses would be willing to put something like 
that somewhere on their website. 
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C. Thomas commented that he did not think that BUP has a company page on LinkedIn.  He commented 
that should be a no-brainer to create.  He knows it will take some resources but that it will allow BUP to 
connect directly with more businesses in the area.  
 
Katya Marin asked for an update on the bike lane project down Woodmont Avenue and up around 
Bethesda Row noting that there seems to be a lack of consistency in the current alignment that may cause 
a variety of safety issues.  C. Thomas also asked if there were any measures in place to count bike lane 
usage.  J. Burton noted that the current alignment is not the final product and that the County is still 
working on issues that will hopefully alleviate the safety concerns. J. Burton commented that he will 
invite Matt Johnson from DOT to the next Board meeting to provide an update on this project and answer 
some of these questions and concerns. 
 
B. Wynne asked if BUP had seen any significant employee turnover as a result of Covid-19.  J. Burton 
commented that we have had a few people leave recently but two of them were for specific family reasons 
that had nothing to due with Covid-19.  The other two were individuals who simply came across better 
opportunities that BUP could not match.  J. Burton also mentioned that BUP does not feel that our wages 
are keeping pace with the market, especially with the maintenance/field team and we are working closely 
with T.J. Dant to address this problem with the current budget submission. 
 

 
Next Meeting:  February 15, 2022 
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AGENDA 
 

 
 
 
 

 
 
8:00   Welcome (Jane Fairweather) 
 
  
8:00  Approval of Minutes 
 
 
8:05 – 8:20 Mobility (Kristen Blackmon) 

• Matt Johnson – Montgomery County Department of Transportation 
•  

 
8:20 - 8:30 Marketing/Arts & Entertainment (Stephanie Coppula, Jane Fairweather) 

 
 
8:30 – 8:35 Maintenance (Jeff Oyer) 
 
 
8:35 – 8:45 Financial Report 

• Financial Statements – January 31, 2022 (Brian Wynne, Jeff Oyer) 
 
 
8:45 – 8:55 Executive Director Report (Jeff Burton)  

 
 
8:55 – 9:05 Chairman’s Report (Jane Fairweather) 

• Committee Reports 
 
 
9:05 - 9:15  Other Business 

 
 
9:15  Adjourn 
   

BOARD OF DIRECTORS MEETING 
February 15, 2022 8:00 AM 

BUP Conference Room 
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BETHESDA URBAN PARTNERSHIP, INC. 
Minutes of the Board of Directors Meeting 

February 15, 2022 
 
 
Board Members Present: Jane Fairweather, Marian Block, Brian Wynne, Cherian Thomas, Susan 

Lennon, Dan Schlaff, Christopher Smith and Pete Fosselman  
 
Staff Present: Jeff Burton, Stephanie Coppula, Kristen Blackmon and Jeff Oyer    
 
Guests Present: Allie Williams – Greater Bethesda Chamber of Commerce 

   T.J. Dant – BCC Regional Services Center 
   Matt Johnson – Montgomery County DOT 

  
 
Call to Order:  Meeting called to order at 8:00 a.m. by Jane Fairweather 

 
 
Minutes:  
 

Jane Fairweather called for a motion to approve the minutes from the previous Board meeting.  A 
motion was made and seconded to approve the January 18, 2022 Board of Director’s meeting 
minutes.  There was no discussion.  The motion passed unanimously.   

 
 
Mobility Report:   

 
Kristen Blackmon reported that the “Cool Commute” photo contest is ongoing.  K. Blackmon 
noted that staff member Brandan Stuckey has been working with employers on their 
transportation demand management plans which are due in February of each year.   
 
At this time K. Blackmon introduced Matt Johnson a capital projects manager within the 
Montgomery County Department of Transportation.  Mr. Johnson provided the Board with an 
update on the status of four of the bike lane and other capital projects that are in various stages of 
planning, design or construction around the downtown Bethesda area.  Board members were 
given an opportunity to ask questions and make comments.     
 

  
Marketing Report:   

 
Stephanie Coppula reported that “Restaurant Week” is kicking off this week on the 17th and will 
run through the 27th.  There are approximately 30 participating restaurants who are all offering 
some type of meal discount.  The marketing team has already done a radio spot featuring one of 
the restaurants and a couple of news stations will be here next week and will also feature a local 
restaurant.  The BUP website lists all the participating restaurants and the specials they are 
offering.   
 
The Local Writer’s Showcase will be held on March 10 & 11 featuring local essay and poetry 
writers.  There will be live events at the Writer’s Center and Gallery B. 
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The Bernard Ebb Songwriting Awards will be held at the Blue’s & Jazz Club on Friday night, 
April 1st.  All the finalists were just selected and tickets will go on sale in the next few days. 
 
Staff is still working with WMATA to do some artwork at the Metro station where Metro will be 
doing some construction around the entrance from the plaza level.  We are waiting on the sign-off 
of the MOU and then staff will work with an artist on a design and schedule.   
 
S. Coppula reported that staff has been highlighting various artists and business owners 
within Bethesda for Black History Month on social media. 
 
 

Maintenance Report:   
 
Jeff Oyer noted all of the maintenance highlights can be found in the Board report.  J. Oyer 
noted that Winter work is in full swing with tree pruning and brick repairs.  There were 
several snow events during January and February so staff was quite busy clearing snow and 
putting down ice-melt for three or four days since the last Board meeting. 
 
Susan Lennon asked about what steps BUP was taking in connection with the increasing rat 
population.  J. Oyer noted that BUP has been working with its current pest control vendor to 
develop a plan for increased service in the trouble areas.  T.J. Dant commented that he has also 
seen an increase in the number of complaints about the issue and there are two parts to the issue.  
The first part will be to work with business owners to make sure they are complying with all rules 
associated with trash removal and trash being left in unprotected cans.  The second part is that he 
is working with both the Silver Spring and Wheaton Urban Districts to develop a comprehensive 
plan from the County to enter into a contract with a vendor to provide more pest control services 
within the Urban Districts to help alleviate the issue.  Pete Fosselman mentioned that this is an 
education and health issue and there may be funding available to address this issue once a 
comprehensive plan is developed.      
 
 

Financial Report:   
 
Brian Wynne presented the financial statements for the seven months ended January 31.  B. 
Wynne noted that revenue is $65,000 under budget due mainly to the cancellation of the 
Taste of Bethesda.  Expenses are also under budget by approximately $200,000.  This is due 
to several factors including the cancellation of the Taste of Bethesda, Play in a Day, 
Streetery costs running under budget and also several staff vacancies.  The overall revenue 
over expenses is about $235,000 which is very similar to last month.   
 
 

Executive Director Report:   
 

J. Burton reported that he will be participating in a virtual press conference this Thursday 
with the Comptroller’s office.  He is proposing $500M appropriation for funds to be 
allocated to small businesses in Maryland to help with pandemic recovery. 
 
J. Burton noted that he and Stephanie Coppula will be meeting with the General Manager of 
Fox 5 in the next couple of weeks.  He noted that Fox 5 was now located in Bethesda.  They 
will be discussing options for partnering together in the future.   
 

 
Chairman’s Report:   

 
Jeff Burton reported that the Parks Committee met with the consultant for the Streetery 
design on Norfolk Avenue.  They presented a possible final draft of the design of the three 
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blocks on Norfolk for a permanent closure.  This design incorporates the suggestions made 
by the committee after the first draft.  The committee will now start working with the 
consultant on cost estimates for each block.  The committee hopes to bring something to the 
Board at either the March or April Board meeting. 
 
 

Other Business:   
 
No other business 
 
 

Next Meeting:  March 15, 2022 
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AGENDA 
 

 
 
 
 

 
 
8:00   Welcome (Jane Fairweather) 
 
  
8:00  Approval of Minutes 
 
 
8:05 - 8:15 Marketing/Arts & Entertainment (Stephanie Coppula, Jane Fairweather) 

 
 
8:15 – 8:20 Maintenance (Jeff Oyer) 
 
 
8:20 – 8:30 Mobility (Kristen Blackmon) 
 
 
8:30 – 8:40 Financial Report 

• Financial Statements – February 28, 2022 (Brian Wynne, Jeff Oyer) 
 
 
8:40 – 8:50 Executive Director Report (Jeff Burton)  

 
 
8:50 – 9:00 Chairman’s Report (Jane Fairweather) 

• Committee Reports 
 
 
9:00 - 9:15  Other Business 

 
 
9:15  Adjourn 
   

BOARD OF DIRECTORS MEETING 
March 15, 2022 8:00 AM 
BUP Conference Room 
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 BETHESDA URBAN PARTNERSHIP, INC. 

Minutes of the Board of Directors Meeting 
March 15, 2022 

 
 
Board Members Present: Jane Fairweather, Marian Block, Brian Wynne, Katya Marin, Bob 

Donohoe, Andy Jones, Dan Schlaff and Christopher Smith   
 
Staff Present: Jeff Burton, Stephanie Coppula, Kristen Blackmon and Jeff Oyer    
 
Guests Present: T.J. Dant – BCC Regional Services Center 

     
Call to Order:  Meeting called to order at 8:00 a.m. by Jane Fairweather 

 
 
Minutes:  
 

Jane Fairweather called for a motion to approve the minutes from the previous Board meeting.  A 
motion was made and seconded to approve the February 15, 2022 Board of Director’s meeting 
minutes.  There was no discussion.  The motion passed unanimously.   

 
  
Marketing Report:   

 
Stephanie Coppula reported that the Local Writer’s Showcase that was held last weekend was a 
great success.  Various poetry, short story and essay writers came out to present their work and it 
was nice to have live, in person events. 
 
The Bernard Ebb Songwriting Awards will be held on Friday, April 1 at the Blues & Jazz Club.  
There are five adult and three young adult finalists that were selected from over 200 submissions 
and they will perform their songs live that evening.  Judges for evening are coming from New 
York, Boston and Nashville. 
 
BUP staff is working on the renewal of the State’s designation for Bethesda as an Arts & 
Entertainment District.  This is required by the State of Maryland every ten years.  Pete Fosselman 
and T.J. Dant have been assisting with moving things through the County.   
 
S. Coppula reported that Imagination Bethesda, the children’s festival for the arts, is scheduled to 
be held in June.  Staff has had numerous discussions and feels that this event has run its course and 
that it makes the most sense to move away from a large street festival for kids this year and 
probably in the future as well.   The Bethesda Row Streetery is set up where the festival is usually 
held and we are concerned that many of the businesses who usually participate are either out of 
business or may have trouble finding staff to work the event.  Staff would prefer to re-purpose 
those funds and hold smaller, more frequent events for kids such as concerts or arts & crafts at the 
Woodmont Triangle Streetery or in a park throughout the Spring and Summer.  After a discussion 
among the Board, the Board agreed that this was a good plan moving forward. 
 
Jane Fairweather noted that the Arts & Entertainment District has commissioned an artist to paint 
a mural on the public parking garage on Old Georgetown Road.  All participating partners have 
agreed on the artwork.  We will be prepping the garage and hope for a May installation.   
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Maintenance Report:   
 
Jeff Oyer noted all of the maintenance highlights can be found in the Board report.  J. Oyer 
noted that Spring work has begun with weeding, edging and mulching.  That work will carry 
into May.   
 
Staff continues to work with the Regional Services Center on a plan to address the growing 
rat issue.  The current plan is to sign a contract to have dogs come into the downtown area at 
night where they will track down and eliminate rats that are found.  We will pilot this method 
with about nine separate treatments to gauge its effectiveness.  There will be a significant 
increase in the cost for this service over what was originally budgeted for pest control but 
staff believes this is a needed investment to address the issue.  Preliminary year-end financial 
projections indicate there will be funds available to cover this cost.  The Regional Services 
Center and BUP are also each purchasing 100 new metal trash can liners to help prevent the 
rats from being able to access food in the trash cans.   
 

 
Mobility Report:   

 
Kristen Blackmon reported that staff held a “Cool Commute” photo contest.  People sent in photos 
of themselves biking into work and prizes were given out to nine winners from a drawing.   
 
Bike to Work Day is scheduled for Friday morning, May 20.  It will be held in Bethesda Row near 
the trail entrance. 
 

 
Financial Report:   

 
Brian Wynne presented the financial statements for the eight months ended February 28.  B. 
Wynne noted that revenue is $70,000 under budget due mainly to the cancellation of the Taste 
of Bethesda.  This is compared to $65,000 under budget last month.  Due to a change in the 
trash can count in Silver Spring, trash removal revenue is under budget for February and 
should end the year at $15,000 under budget.  Expenses are also under budget.  Promotions 
expenses are $162,000 under budget, maintenance expenses are $70,000 under budget and 
administrative expenses are $5,000 under budget.  Total expenses are $237,000 under budget 
compared to $200,000 under budget at the end of January.  The overall revenue over expenses 
is about $330,000 which is a large increase over the $235,000 from last month; however 
much of that increase was budgeted.    Revenue over expenses is $165,000 higher than budget 
which is similar to last month.  This variance is trending up. 
 
B. Wynne noted that Jeff Oyer has prepared year-end projections and the $165,000 variance 
in budgeted revenue over expenses could grow to as high as $200,000 - $250,000 by year 
end.  This is mainly the result of the cancellation of various budgeted events as well as several 
staff vacancies throughout the year.  Filling these vacancies has proven to be quite difficult.  
B. Wynne noted that he had met last week with J. Oyer and J. Burton to discuss how some of 
those savings could be repurposed for the remainder of the year to add some new services as 
part of operations and also address some long-standing needs.  Some items where these funds 
can be used will be the rat abatement, trash can liners, more eco-friendly planters, a new 
security system, enhanced Streetery concerts and some Streetery improvements.  There will 
still be funds available at year end after spending some of these dollars.  In addition, an 
updated website, a new marketing video and holiday decorations are items that staff and the 
Finance committee will discuss as part of a plan on how to earmark these funds to be spent 
out of BUP’s reserve.  The staff recommendations will be brought to the Board at a future 
meeting. 
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Executive Director Report:   
 

J. Burton thanked P. Fosselman and T.J. Durant for their help in the FY23 budget process.  
The County Executive will release his FY23 operating budget later today and all indications 
are that BUP’s full budget request will be included in the proposed budget. 
 
J. Burton reported that the current circulator contract is operating on the second of two one-
year renewals.  The plans are to enter into a new five-year contract beginning this July.  BUP 
has been talking with DOT and our contractor about the possibility of adding the purchase of 
new electric vehicles to the contract.  We will continue to pursue this possibility.  Electric 
vehicles are a substantial cost increase over the gas-powered vehicles but DOT is very 
interested in finding a way to fund the increase.   
 
 

Chairman’s Report:   
 
J. Fairweather asked for a brief update on the status of BUP’s standing committees.  There 
were no significant developments to report.  
 
 

Other Business:   
 
Bob Donohoe asked staff to look into the status of current Board members terms to determine who will be 
coming up for renewal or completing their terms this fall.  B. Donohoe also suggested that as the Finance 
committee discusses year-end projections that the reserve spreadsheet be updated so the Board has a 
complete picture when it discusses the FY22 revenue over expenses and BUP’s reserve obligations. 
 
 

Next Meeting:  April 19, 2022 
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AGENDA 
 

 
 
 
 

 
 
8:00   Welcome (Jane Fairweather) 
 
  
8:00  Approval of Minutes 
 
 
8:05 - 8:15 Marketing/Arts & Entertainment (Stephanie Coppula, Jane Fairweather) 

 
 
8:15 – 8:20 Maintenance (Jeff Oyer) 
 
 
8:20 – 8:30 Mobility (Kristen Blackmon) 
 
 
8:30 – 8:40 Financial Report 

• Financial Statements – March 31, 2022 (Brian Wynne, Jeff Oyer) 
 
 
8:40 – 8:50 Executive Director Report (Jeff Burton)  

 
 
8:50 – 9:00 Chairman’s Report (Jane Fairweather) 

• Committee Reports 
 
 
9:00 - 9:15  Other Business 

 
 
9:15  Adjourn 
   

BOARD OF DIRECTORS MEETING 
April 19, 2022 8:00 AM 
BUP Conference Room 
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 BETHESDA URBAN PARTNERSHIP, INC. 

Minutes of the Board of Directors Meeting 
April 19, 2022 

 
 
Board Members Present: Jane Fairweather, Marian Block, Brian Wynne, Katya Marin, Bob 

Donohoe, Dan Schlaff, Susan Lennon and Christopher Smith   
 
Staff Present: Stephanie Coppula, Kristen Blackmon and Jeff Oyer    
 
Guests Present: T.J. Dant – BCC Regional Services Center 
 Pete Fosselman – BCC Regional Services Center 
 Allie Williams – Greater Bethesda Chamber of Commerce 

     
Call to Order:  Meeting called to order at 8:00 a.m. by Jane Fairweather 

 
 
Minutes:  
 

Jane Fairweather called for a motion to approve the minutes from the previous Board meeting.  A 
motion was made and seconded to approve the March 15, 2022 Board of Director’s meeting 
minutes.  There was no discussion.  The motion passed unanimously.   

 
  
Marketing Report:   

 
Stephanie Coppula reported that the Bernard Ebb Song Writing Awards was held on Friday, April 
1.  This was the first big indoor event that BUP has held since 2019 with a little over 350 in 
attendance.  The grand prize winner was from Montgomery County.  The next event will be the 
documentary Film Festival which will be held at Imagination Stage next weekend.  Summer 
concerts kick off on May 20. 
 
The Bethesda Fine Arts Festival is back on the schedule and will be held the weekend of May 14 
and 15.  We have over 100 exhibitors who will be on site to display and sell their work.  The event 
will also include live entertainment and local restaurants. 
 
Prep on the Garage #11 mural is scheduled to start next week.  The surface will be prepared with 
power washing and priming and then the artist will begin work on the mural around the middle of 
May. 
 
 

Maintenance Report:   
 
Jeff Oyer noted all of the maintenance highlights can be found in the Board report.  J. Oyer 
noted that Spring work is ongoing with edging and mulching.  New planters have been 
installed on Bethesda Avenue on the median by the new bike lane.  This was funded with 
additional funds from Montgomery County DOT.  New planters were also installed on 
Arlington Blvd. 
 
A new contract has been signed with our pest control provider to provide additional services 
to address the growing rodent issue.  The first new service is scheduled to begin this 
Thursday.  There will be three initial treatments and then a treatment once a month for six 
months to pilot and assess the success of the program.  We are expecting delivery of 100 new 
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metal trash can liners today.  They will replace many of the rubber can liners which will 
hopefully also help the problem. 
 
J. Oyer reported that 90 new eco-friendly self-watering planters have been ordered and will 
be placed on Wisconsin Avenue when they arrive. 
 
J. Oyer noted that we are having a hard time finding qualified applicants for Matt Flack’s old 
position.  We have modified the job description and are in the process of re-advertising for 
the position. 
 
J. Oyer noted that our current office lease expires at the end of this fiscal year and that Jack 
Alexander is helping us with negotiations on a new lease.  We have had a couple of meetings 
with the landlord to discuss some tenant improvements and the meetings have gone very well 
so far.  S. Coppula mentioned that she has filled one of her vacant positions and is in the 
process of advertising for the second one. 
 

 
Mobility Report:   

 
Kristen Blackmon reported that April is Earth month and BTS will be holding a special Earth Day 
event. BTS held an Earth month event across the street at the new Maizon apartment building 
which went well. 
 
Montgomery County DOT has reached out to the BTS advisory committee to develop letters of 
support for three different programs and projects including the Capital Crescent Trail tunnel, 
secure bicycle parking at the Metro and an e-cargo bike loader program.   
 
K. Blackmon reported that Bike to Work Day is scheduled for Friday, May 20 in Bethesda Row.  
Registration numbers are looking good so far. 
 
Bob Donohoe wondered if there was any update on the construction of the elevator at Elm Street 
and Wisconsin Avenue which is supposed to provide access to the South end of the Red Line 
station and also the Purple Line.  That project has been delayed due to the State needing to change 
Purple Line contractors.  Work should start again soon but that specific project is not expected to 
be completed for several years.   
 

 
Financial Report:   

 
Brian Wynne presented the financial statements for the nine months ended March 31.  B. 
Wynne noted that revenue is $79,000 under budget due mainly to the cancellation of the Taste 
of Bethesda.  This is compared to $72,000 under budget last month.  Due to a change in the 
trash can count in Silver Spring, trash removal revenue is under budget and will end the year 
at close to $20,000 under budget.  Street sweeping also continues to run under budget due to 
weather conditions and downtime for vehicle service and repairs.  Expenses are also under 
budget.  Promotions expenses are $167,000 under budget, maintenance expenses are $96,000 
under budget and administrative expenses are $7,000 under budget.  Total expenses are 
$271,000 under budget compared to $238,000 under budget at the end of February.  The 
overall revenue over expenses is about $416,000 which is a large increase over the $330,000 
from last month; however much of that increase was budgeted.    Revenue over expenses is 
$192,000 higher than budget compared to $165,000 at the end of February.  This variance is 
trending up.  Staff is working to replace some of the expenditures on events and staff that will 
not be spent this fiscal year and spend some additional money on projects that help enhance 
the services to the Urban District. 
 



admin\board\minutes\fy22-4-19-22 mtg. 3 

J. Oyer noted that the County Executive’s FY23 budget has been released and it includes 
additional contract funding for everything that BUP had requested for a total increase of 
approximately $140,000 including $40,000 for vehicle replacement.  The budget now goes in 
front of the County Council for their review and approval. 
 
 

Executive Director Report:   
 

S. Coppula reported that we are waiting on the consultant to propose a price to start building 
out a more permanent Streetery with better furniture and more amenities.  J. Burton met with 
fire and rescue representatives to make sure they were on board with what we are doing on 
the Streetery.  We will also need to work with various County departments to secure a 
permanent road closure for Norfolk Avenue.  Staff is working on a variety of options to fund 
the project.    
 
 

Chairman’s Report:   
 
J. Fairweather asked for a brief update on the status of BUP’s standing committees.  There 
were no significant developments to report.  J. Oyer noted that the Finance Committee will 
start meeting shortly to work on year-end financials, the reserve account and the FY23 
budget.  S. Coppula noted that a Strategic Planning committee meeting can also be scheduled 
in the next several weeks.  J. Oyer noted that a Nominating committee will need to be formed 
at the May meeting to look at officers for FY23. 
 
J. Fairweather noted that it would be very important strategically to get Marriott more 
involved with BUP.  Several ideas were mentioned as to how best to do that.  It may need to 
wait until the headquarters actually opens but staff will work on flushing out the best options 
to do so.  Marian Block noted that she was aware of a member of the Marriott executive team 
who lives in Bethesda.  J. Fairweather suggested we reach out to her and set up a meeting.  P. 
Fosselman also noted that he has contacts at Marriott and would be glad to help facilitate a 
meeting.   
 
 

Other Business:   
 
No other business. 
 
 

Next Meeting:  May 17, 2022 
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AGENDA 
 

 
 
 
 

 
 
8:00   Welcome (Jane Fairweather) 
 
  
8:00  Approval of Minutes 
 
 
8:05 - 8:15 Marketing/Arts & Entertainment (Stephanie Coppula, Jane Fairweather) 

 
 
8:15 – 8:20 Maintenance (Jeff Oyer) 
 
 
8:20 – 8:30 Mobility (Kristen Blackmon) 
 
 
8:30 – 8:45 Financial Report 

• Financial Statements – April 30, 2022 (Brian Wynne, Jeff Oyer) 
 
 
8:45 – 8:50 Executive Director Report (Jeff Burton)  

 
 
8:50 – 9:00 Chairman’s Report (Jane Fairweather) 

• Committee Reports 
• Formation of Nominating Committee 

 
 
9:00 - 9:15  Other Business 

 
 
9:15  Adjourn 
   

BOARD OF DIRECTORS MEETING 
May 17, 2022 8:00 AM 
BUP Conference Room 
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 BETHESDA URBAN PARTNERSHIP, INC. 

Minutes of the Board of Directors Meeting 
May 17, 2022 

 
 
Board Members Present: Marian Block, Brian Wynne, Bob Donohoe, Andy Jones, Dan Schlaff, 

Susan Lennon and Christopher Smith   
 
Staff Present: Jeff Burton, Stephanie Coppula, Kristen Blackmon and Jeff Oyer    
 
Guests Present: T.J. Dant – BCC Regional Services Center 
 Pete Fosselman – BCC Regional Services Center 
 Allie Williams – Greater Bethesda Chamber of Commerce 

     
Call to Order:  Meeting called to order at 8:00 a.m. by Jeff Burton 

 
 
Minutes:  
 

Jeff Burton called for a motion to approve the minutes from the previous Board meeting.  A 
motion was made and seconded to approve the April 19, 2022 Board of Director’s meeting 
minutes.  There was no discussion.  The motion passed unanimously.   

 
  
Marketing Report:   

 
Stephanie Coppula reported that the Bethesda Fine Arts Festival was held this past weekend.  This 
was the first arts festival since 2019 and there were over 100 participating artists.  The event also 
included 4 local restaurants and live entertainment.   
 
This Friday starts the Summer Concert series at the Streetery.  There will be bands performing 
every Friday from 6:00 – 8:00 through the end of July, a couple of nights in August and then again 
during the whole month of September. 
 
The mural project on Garage #25 which is on Old Georgetown Road across from BUP’s office is 
underway.  The artist has started the outline and will work daily from 9:00 – 3:00.  The mural 
should be completed sometime in June.   
 
The Bethesda Painting Awards opening reception will be held at Gallery B on June 8.  The first 
Yappy Hour of the year will be held in June at Elm Street Park.  We have permission once again to 
leave the small fenced in area up for the entire summer. 
 
 

Maintenance Report:   
 
Jeff Oyer noted all of the maintenance highlights can be found in the Board report.  J. Oyer 
noted that Spring work is ongoing with edging and mulching.  New planters have been 
installed on Wisconsin Avenue and East West Highway as well as the Streetery.  Tree 
replacement is beginning this week with all of the dead or diseased trees being removed by a 
contractor.  The Spring sidewalk survey has been completed and repairs should take place 
within the next few weeks.  The Spring flowers will be installed next week.  
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Mobility Report:   

 
Kristen Blackmon reported that BTS held an Earth Day challenge in April and gave out gift cards 
to the winners.  It was a newly created event that was very well received.  BTS also participated in 
an Earth Day event on April 16 at Maizon which is the new apartment development across the 
street.    
 
Bike to Work Day is this Friday from 6:30 – 8:30 down in Bethesda Row near the Capital 
Crescent Trail.  There will be speakers, a DJ, several vendors and plenty of food.  There are also 
numerous sponsors who have donated prizes to be given away.  Two bicycles will be raffled off. 
 

 
Financial Report:   

 
Brian Wynne presented the financial statements for the ten months ended April 30.  B. 
Wynne noted that revenue is $86,000 under budget due mainly to the cancellation of the Taste 
of Bethesda.  This is compared to $79,000 under budget last month.  Total expenses are 
$225,000 under budget compared to $271,000 last month.  The expense variance deceased in 
April due the purchase of planters, increased pest control costs and the purchase of trash can 
liners which the Board had approved.  The overall revenue over expenses is about $348,000 
compared to $416,000 at the end of March.  Revenue over expenses is $139,000 higher than 
budget compared to $192,000 at the end of March.  Staff continues to work to replace some 
of the expenditures on events and staff that will not be spent this fiscal year and spend some 
additional money on projects that help enhance the services to the Urban District. 
 
B. Wynne noted that projections currently reflect end of year revenue over expenditures of 
approximately $250,000.  Those funds will then be added to BUP’s reserve account.  Staff 
continues to identify projects that will further the mission of BUP to possibly use these 
reserve funds for.  They include a new website, a new marketing video and holiday 
decorations among other things which total $115,000.  B. Wynne asked the Board to approve 
the earmarking of $115,000 of the projected revenue over expenditures for these listed 
projects.  A motion was made and seconded to earmark up to $115,000 for these projects to 
be spent out of projected FY22 revenue over expenditures. 
 
 

Executive Director Report:   
 

J. Burton reported that the Streetery design is making its way through the County approval 
process and is currently at Fire & Rescue for their review and approval.  Once the final design 
is approved by all parties, the consultant will put together a proposed budget for our review.  
Park & Planning has earmarked a significant amount of money to help with implementation 
and we hope to begin working on the first block of the plan as soon as possible.   
 
J. Burton noted that the IDA conference he attended in California was fantastic.  It was 20 
Executive Directors from around the country and included a lot of great networking and 
information.  J. Burton noted that he and the Executive Director from the Rosslyn BID have 
plans to start a MD/VA/DC executive director forum.   
 
 

Chairman’s Report:   
 
The strategic planning committee will be holding its first meeting soon.  Staff has begun the 
process of developing an RFP to hire a strategic plan consultant.  J. Burton noted that there is 
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a need to form a nominating committee to develop a list of officers for the FY23 fiscal year.  
Jane Fairweather, Marian Block and Chris Smith volunteered to serve on the committee. 
 
 
 

Other Business:   
 
No other business. 
 
 

Next Meeting:  June 21, 2022 
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AGENDA 
 

 
 
 
 

 
 
8:00   Welcome (Jane Fairweather) 
 
  
8:00  Approval of Minutes 
 
 
8:05 - 8:15 Marketing/Arts & Entertainment (Stephanie Coppula, Jane Fairweather) 

 
 
8:15 – 8:20 Maintenance (Jeff Oyer) 
 
 
8:20 – 8:30 Mobility (Kristen Blackmon) 
 
 
8:30 – 8:45 Financial Report 

• Financial Statements – May 31, 2022 (Brian Wynne, Jeff Oyer) 
• Approve of FY23 Budget (Brian Wynne, Bob Donohoe, Jeff Oyer) 

 
 
8:45 – 8:50 Executive Director Report (Jeff Burton)  

 
 
8:50 – 9:00 Chairman’s Report (Jane Fairweather) 

• Committee Reports 
• Election of FY23 Officers 

 
 
9:00 - 9:15  Other Business 

 
 
9:15  Adjourn 
   

BOARD OF DIRECTORS MEETING 
June 21, 2022 8:00 AM 
BUP Conference Room 
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 BETHESDA URBAN PARTNERSHIP, INC. 

Minutes of the Board of Directors Meeting 
June 21, 2022 

 
 
Board Members Present: Marian Block, Brian Wynne, Katya Marin, Bob Donohoe and Dan Schlaff   
 
Staff Present: Jeff Burton, Stephanie Coppula, Kristen Blackmon and Jeff Oyer    
 
Guests Present: T.J. Dant – BCC Regional Services Center 
 Pete Fosselman – BCC Regional Services Center 
 Allie Williams – Greater Bethesda Chamber of Commerce 

     
Call to Order:  Meeting called to order at 8:05 a.m. by Jeff Burton 

 
 
Minutes:  
 

Due to the lack of a quorum, the approval of the May 17, 2022 Board minutes was postponed.   
 
  
Marketing Report:   

 
Stephanie Coppula reported that the summer concerts on Friday nights at the Streetery are going 
great.  The first Yappy Hour of the season is scheduled for Thursday this week at Elm Street Park.   
We have permission again this year to leave the small dog park area in place for the entire 
summer. 
 
The Bethesda Painting Awards opening reception was held last week at Gallery B.  The exhibit 
will be in place through the beginning of July.  We had our first winner from Montgomery County 
in nearly 20 years of the award.   
 
The Bethesda Outdoor Movies are returning this year for the first year since 2019.  We will show 
movies on Norfolk Avenue on three nights near the end of July.   
 
The strategic planning committee has approved the RFP for a strategic plan consultant.  The RFP 
has gone out and proposals are due by the middle of July.   
 
The mural on Garage #11 is almost finished.  There will be a dedication ceremony for the mural on 
Wednesday, July 13.  All of our partners will be invited. 
 
 

Maintenance Report:   
 
Jeff Oyer noted all of the maintenance highlights can be found in the Board report.  J. Oyer 
noted that May was a very busy month for the crew.  Sidewalk repairs were completed and 
approximately 40 trees are being removed and replaced.  The Spring flower rotation was also 
completed in May with over 7,500 flowers being planted.  The treatments for rodents 
continue and it seems to be having some fairly good results. 
 
We are still having trouble filling Matt Flack’s position and we are going to start working 
with a recruiting firm to see if we can have better luck. 
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Mobility Report:   

 
Kristen Blackmon reported that a Bike to Work Day event was held down in Bethesda Row on 
May 20.  The turnout was great.  There are 13 pit stops in Montgomery County with over 1,600 
registrants Countywide.  The Bethesda pit stop had over 440 of those registrants.  We also had a 
large number of elected officials and dignitaries who attended and spoke.   
 

 
Financial Report:   

 
Brian Wynne presented the financial statements for the eleven months ended May 31.  B. 
Wynne noted that revenue is $107,000 under budget due mainly to the cancellation of the 
Taste of Bethesda as well as lower than budgeted revenue from street sweeping and trash 
removal.  The Bethesda Fine Arts Festival revenue also came in under budget.  This is 
compared to $86,000 under budget last month.  Total expenses are $225,000 under budget 
which is similar to last month.  The overall revenue over expenses is about $359,000 
compared to $348,000 at the end of April.  Revenue over expenses is $118,000 higher than 
budget compared to $139,000 at the end of April.  Staff continues to work to replace some of 
the expenditures on events and staff that will not be spent this fiscal year and spend some 
additional money on projects that help enhance the services to the Urban District.  B. Wynne 
reminded the Board that they had voted to earmark $115,000 of the FY22 projected revenue 
over expenditures for several special projects.  B. Wynne gave a brief summary of BUP’s 
current reserve balance and the FY22 activity from that account noting that there has been a 
substantial amount of spending from the reserve this year.   
 
B. Wynne reported that the Finance Committee had met a couple of times to review the FY23 
budget that staff had prepared.  B. Wynne reviewed the summary budget and corresponding 
narrative.  Revenue highlights include a $140,000 increase in the County contract ($40,000 of 
that is designated for equipment replacement) and a decrease in both trash removal and street 
sweeping revenue.  Expense highlights include mainly salary and benefits increases, a 
decrease in event expenses due to a reduction in the Streetery budget and the elimination of 
Imagination Bethesda, an increase in streetscape expenses for additional pest control and 
increases for vehicle repairs and fuel.  Total revenue is budgeted $76,000 higher than FY22 
and total expenses are budgeted at $78,000 higher than FY22.  We have also budgeted a 
$60,000 contribution to the capital reserve which includes the $40,000 from the County. 
 
 

Executive Director Report:   
 

J. Burton reported that Fox 5 was in Bethesda a few weeks ago doing their live Friday 
morning show.  Their home base for the day was down at the Bethesda Row streetery.  Jeff B. 
noted that he was interviewed during the morning and he was able to tell the audience about 
many of the great thing’s BUP is doing. 
 
The Streetery design plans have gone through the final review process with both Permitting 
Services and Fire and Rescue.  The design firm is finalizing the plans based on all of the 
feedback and the next step will be to get pricing for the project.  There is a meeting scheduled 
for tomorrow to start the public process that will need to take place to move the project 
forward.   We have an agreement from Park & Planning to use amenity fund funds to help 
pay for this project.   
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J. Burton noted that he is meeting with the Department of Transportation tomorrow to talk 
about the circulator.  The funding for FY23 will be the same as FY22 but we are looking to 
execute a new five-year contract with the vendor beginning in FY24 and we are hoping to add 
funding that will allow for the purchase of new electric vehicles for the route.   
   
J. Burton reported that he has been working with Park & Planning and the Bethesda Historical 
Society on creating a Heritage Trail in Bethesda.  It would include public sign markers for 
historic sites in Bethesda.  The pilot will start with 12 locations. 
 
 

Chairman’s Report:   
 
J. Burton reported that the nominating committee had met and was presenting the following 
individuals to serve as officers for FY23.  He noted that due to several circumstances it was 
determined that the same group of officers who served in FY22 will remain in place for 
FY23.  They include: 
 
Chair   Jane Fairweather 
Vice-Chair  Marian Block 
Secretary  Katya Marin 
Treasurer  Brian Wynne 
 
 

Other Business:   
 
Due to the fact that a quorum was not present at the Board meeting, a vote could not be taken to approve 
the FY23 budget as submitted or the FY23 slate of officers.  Subsequent to the meeting, Jeff Oyer sent an 
email to the Board of Directors asking for approval of both the FY23 operating budget and the FY23 slate 
of officers.  Both of these items were approved unanimously via email response.  
 
 

Next Meeting:  July 19, 2022 
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	UMinutes:
	Jane Fairweather asked for a motion to approve the minutes from the previous Board meeting.  Robert Donohoe asked that a statement be added to the budget presentation section noting that the budget was diligently prepared by staff and then reviewed th...
	UMarketing Report:U
	Stephanie Coppula reported that we are officially in the midst of the transition to the new logo.  The uniforms for the maintenance team are here, all of the trucks have been rebranded and the gateway signs are scheduled to be rebranded today.  There ...
	S. Coppula and Jeff Burton noted that both of them submitted proposals to be presenters at the annual International Downtown Association conference in Tampa this fall and both proposals were selected.  S. Coppula will be heading a panel on how to faci...
	S. Coppula reported that staff is moving forward with planning for the 2021 Taste of Bethesda.  We are currently soliciting restaurants to participate and working on entertainment.  We have also secured several sponsors and are seeking more.  The even...
	Yappy Hour was held last Thursday in Elm Street Park and was highly successful.  The small dog park will remain up for at least a month as a pilot.  Friday night concerts at the Streetery are also going great and have been well attended.
	S. Coppula referred to pictures in her Board report that showed several art students from Bethesda Chevy Chase High School who volunteered to paint the picnic tables at the Streetery to give them a little more character.
	Staff has a call for artists out to paint the mural on Garage #11 which is across the street from BUP’s office.  Funds for the project will come from money raised by the Arts & Entertainment District but if anyone knows of a potential sponsor for the ...
	UMaintenance Report:U
	Jeff Oyer presented the maintenance report reporting that the team is back assisting with events.  The team is also working on typical summer maintenance projects such as mowing, weeding, edging, tree replacement and brick repairs.  Debbie Michaels no...
	J. Oyer noted that the team held their first “Weed Warriors” day last Saturday where eight volunteers showed up and walked around the downtown with Matt Flack and Susanna Parker to pull weeds around the urban district.
	We have also purchased a substantial supply of battery powered equipment as we continue to transition to a more sustainable way of handling operations.  We are still testing the equipment to see when it makes the most sense to use and not to use based...
	UMobility Report:U
	Kristen Blackmon reported that Brandan Stuckey, who is on the BTS staff, has been accepted to the upcoming Emerging Leaders class at Leadership Montgomery.  This will be a year-long class where Brandan will learn about the County with a number of othe...
	K. Blackmon reported that there is now an all-pedestrian walking traffic light cycle at the intersection of Bethesda Avenue and Woodmont Avenue.  The diagonal bike crossing has not been activated yet.
	Debbie Michaels questioned how the County was going to enforce vehicles not parking in the new bike lane on Bethesda Avenue.  J. Burton noted that the County plans on heavy enforcement in that area once all of the appropriate signage is installed.
	K. Blackmon noted that her board packet also included information about upcoming single tracking and closures at certain Metro stations which might be of interest to the board.
	Most of the work on the Purple Line around Bethesda is still on hold as the State transitions to a new general contractor.  There is still some work going on in the Silver Spring area.
	K. Blackmon reported that BTS teamed up with WABA to conduct a learn to ride bike class at the Rescue Squad and also a bike ride around Bethesda that ended with a happy hour at Silver.
	UFinancial Report:U
	Brian Wynne presented the financial statements for the year ended June 30 reviewing all of the significant revenue and expenses variances that have been highlighted in the financial statement narrative.  B. Wynne noted that since the year has just end...
	UExecutive Director Report:U
	Jeff Burton noted that the contractor for the Streetery design has hired a survey company to do a survey of utilities and the overall site infrastructure of Norfolk Avenue to incorporate into their design work.
	Cherian Thomas has agreed to help Susanna Parker with a survey tool for participants at the Streetery.  The survey tool will capture important data about knowledge of and usage of the Streetery by visitors and also solicit feedback and ideas.  The ori...
	J. Burton reported on an economic development tool that he and Susanna Parker are working on.  They are working on developing an asset map of Bethesda that can be shared online through BUP’s website or via other platforms.  The asset map will show as...
	J. Burton noted that he and Jane Fairweather plan to start attending homeowner associations in the immediate area sometime this fall to educate residents living in or in close proximity to the urban district about BUP and the many services BUP provide...
	UChairman’s Report:U
	Jane Fairweather reminded everyone that the new officers for FY22 along with herself are Marian Block as Vice-Chair, Katya Marin as Secretary and Brian Wynne as Treasurer.  J. Fairweather noted that they would be working closely together to make sure ...
	The packet of board materials contained recommendation letters and resumes of two candidates who are interested in serving on the BTS advisory committee.  Kristen Blackmon gave a brief description of each candidate and their qualifications.  After dis...
	Debbie Michaels wanted to take this opportunity to thank Ken Hartman for his service to the urban district and for his support of BUP over the years as Ken will be transitioning to a new position with the County in Rockville.  D. Michaels asked Ken if...
	UOther Business:U
	BETHESDA URBAN PARTNERSHIP, INC.
	Minutes of the Board of Directors Meeting
	September 21, 2021
	UCall to OrderU:  Meeting called to order at 8:00 a.m. by Jane Fairweather
	UMinutes:
	Jane Fairweather asked for a motion to approve the minutes from the previous Board meeting.  A motion was made and seconded to approve the July 20, 2021 Board of Director’s meeting.    There was no discussion.  The motion passed unanimously.
	UMarketing Report:U
	Stephanie Coppula reported that staff worked with Cherian Thomas and his team to design a survey tool for the Streetery.  The survey was conducted in-person at the Streetery as well as through various social media posts.  We received approximately 400...
	S. Coppula noted that our second Yappy Hour of the year is scheduled for Thursday evening but the weather does not look promising and may need to be rescheduled.
	Live music has been extended at the Streetery on Friday nights.  We took several of the bands that were scheduled to perform at the Taste of Bethesda and moved them to performing at the Streetery through the end of October.
	The Arts and Entertainment board has been working with staff to select an artist to paint the mural on Garage #11.   Six artists were selected to submit site specific proposals.  Members of the A & E board and staff will then work with the Department ...
	S. Coppula reported that the marketing staff is working on several other activations and events for the rest of the fall including promoting Bethesda Bucks, some type of Winter Wonderland event at the Streetery, a social media scavenger hunt, and an a...
	UMaintenance Report:U
	Jeff Oyer presented the maintenance report reporting that we are nearly done with all of the BUP rebranding.  New logos have been put on all of the trash cans, the trucks have new decals, most of the gateway and other signage has been completed and mo...
	The rest of the picnic tables at the Streetery have been primed for new artwork.  The team also painted Gallery B in preparation for the Trawick Prize and helped the marketing team with some of the installations.  The new stage has arrived and the tea...
	Other fall work includes a streetlight survey, a pothole survey, brick repairs, mowing and weeding and fall mulch touch up.  We will also be beginning our fall sidewalk and tree surveys.
	UMobility Report:U
	Kristen Blackmon reported that September is a busy month of events for BTS with Walk & Ride registration underway, Car Free Day is tomorrow and BTS staff will be set up at the Metro Station at 6:30 – 8:30 in the morning.
	K. Blackmon referred to the second page of her report noting that the Metro platforms at both Shady Grove and Rockville will be closed until December and there is a joint TMD Advisory committee meeting scheduled for September 30 with an update on Visi...
	The Department of Transportation is asking for comments on their idea to expand the TDM plans requirement that are already required in Bethesda and making it County wide.  This would then require all employers with 25 or more employees and multi-famil...
	UFinancial Report:U
	Brian Wynne presented the financial statements for the two months ended August 31 noting that with being only two months into the new fiscal year that there were really no significant variances or items to discuss.  Both revenue and expenses are in li...
	B. Wynne noted that the FY21 audit had been completed and a draft copy had been provided in the Board packet noting that the results were very close to what was reported at the July Board meeting but that there were a few audit entries made by staff m...
	Brian Wynne discussed a few audit entries that were made by staff to explain the variance from the year-end figure reported in July to the actual figure on the audit.  These included the addition of both the BTS and circulator as well as a $40,000 inv...
	B. Wynne reviewed that revenue and expenses for FY21 as they compared to FY20 noting that the biggest revenue change was the $175,000 in Streetery grant funding that was received in FY21.  Expenses were down in FY21 compared to FY22.  B. Wynne noted t...
	At this time after questions and discussion a motion was made and seconded to accept and approve the draft FY21 audit as presented.  The motion passed unanimously.
	B. Wynne then reviewed the reserve account referring to the spreadsheet that was provided in the Board packet.  The spreadsheet reflects the reserve activity projected for the next two fiscal years from a high-level standpoint.  The reserve is broken ...
	Bob Donohoe added that BUP is in good shape at the present time in all three reserve account pots.  B. Donohoe noted that it is the Boards policy to have sufficient funds in the equipment reserve to manage BUP’s equipment needs over the next five to s...
	Marian Block asked if BUP has a line of credit to cover any possible future cash shortfalls.  J. Oyer reported that we do not but that he would talk to B. Wynne about that and then possibly look into establishing one.
	UExecutive Director Report:U
	Jeff Burton reported that professional development sessions with Joan Fletcher that the board had approved began last week with the entire office staff.  The session focused on the “Design Thinking Concept” which is used to help staff make sure that t...
	There are four Board positions that will be opening at the end of October.  They are for an OMD representative (replacing Greg Rooney), a resident in an adjacent neighborhood (replacing Debbie Michaels), a Chamber representative (replacing Heather Dhl...
	J. Burton noted that he had forwarded to the Board an email from an individual who has requested that BUP take over ownership of the Veteran’s Day event held each year in Veteran’s Park.  J. Burton gave some historical background about the event and n...
	UChairman’s Report:U
	Jane Fairweather reported that the Executive Committee would be meeting via Zoom on September 28 to discuss the current BUP Board committee structure including what committees currently exist, who currently sits on them, how or if they should be restr...
	UOther Business:U
	BETHESDA URBAN PARTNERSHIP, INC.
	Minutes of the Board of Directors Meeting
	October 19, 2021
	UCall to OrderU:  Meeting called to order at 8:05 a.m. by Jane Fairweather
	UMinutes:
	Jane Fairweather asked for a motion to approve the minutes from the previous Board meeting.  Robert Donohoe asked for one change be made to the marketing report to include the total number of Streetery surveys sent.  A motion was made and seconded to ...
	UMarketing Report:U
	Stephanie Coppula reported that the last Yappy Hour of the year was held a couple of weeks ago.  The temporary dog park in Elm Street Park was in place during the summer between the two Yappy Hour events.  We received a ton of positive feedback about ...
	S. Coppula noted that there will be two more weeks of live music at the Streetery and that the concerts have been extremely popular and well attended.
	The Arts & Entertainment District worked with the County’s Department of Transportation   and a final artist has been selected for the mural on Garage #11.  The final version of the artwork is being discussed and the mural is scheduled to be installed...
	Gallery B continues to host local artist exhibitions and a Bethesda Art Walk has been scheduled for Friday, November 12.
	BUP staff is currently working on the planning for a small Winter Wonderland event on Saturday, December 4 at the Streetery.  There will be ice sculpting and choral groups from several local high schools will be performing.
	Staff will also be working on some additional holiday promotions for local shops and restaurants with Bethesda Bucks and other social media campaigns.
	UMaintenance Report:U
	Jeff Oyer noted that all of the maintenance highlights can be found in the Board report.  J. Oyer noted that we have seen an increase in complaints about rat activity in the urban district and we are working with our pest control vendor to address the...
	Fall flowers are arriving and staff will be planting them throughout the urban district during the week.  The Fall sidewalk repair list has been compiled and we hope to have all of the identified repairs completed within the next several weeks.
	J. Oyer reported that the trash removal contract extension for both Silver Spring and Wheaton have been executed and will run through the end of the fiscal year.
	UMobility Report:U
	Kristen Blackmon reported that Walk & Ride is currently underway and runs through October 22.  Prizes are being given out to selected participants who are either logging their steps daily or participating in other challenges.
	Staff set up a table at the Bethesda Metro station for Car Free Day on September 22.
	K. Blackmon pointed out several things on the second page of her report that she encouraged the Board to review.
	UFinancial Report:U
	Brian Wynne presented the financial statements for the three months ended September 30 noting that with only three months into the new fiscal year completed, there were no significant variances or items to discuss.  Revenue is currently $6,000 over bu...
	UExecutive Director Report:U
	Jeff Oyer reported that we have still not received the second version of the closed Streetery from the design firm after the committee gave them their original feedback.  We hope to have a revised version within the next week or two.
	Jeff Burton and Jeff Oyer continue to work with the Regional Services Center to develop a strategy and put together an FY23 budget submission.
	J. Oyer noted that BUP does not typically hold an official Board meeting in December but we have done a December networking event for past BUP Board chairs.  We did not hold an event last year due to Covid-19 but it was time to make a decision about h...
	J. Oyer reported that Heather Dhlopolsky will not be serving a second term on the BUP Board as a Chamber rep.  Jane Fairweather will be filling that role and is expected to be confirmed by the County Council this morning.  The solicitation for the OMD...
	UChairman’s Report:U
	Jane Fairweather reported that the Executive Committee met to set up the committee structure for FY22.  The Finance committee will be chaired by Bryan Wynne, the Strategic Planning committee will be chaired by Marian Block, the Parks committee will be...
	UOther Business:U
	BETHESDA URBAN PARTNERSHIP, INC.
	Minutes of the Board of Directors Meeting
	November 16, 2021
	UCall to OrderU:  Meeting called to order at 8:00 a.m. by Jane Fairweather
	UMinutes:
	Jane Fairweather asked for a motion to approve the minutes from the previous Board meeting.  Robert Donohoe asked for one change be made to the Executive Director’s report to clarify that the Streetery was still open.  A motion was made and seconded t...
	UMarketing Report:U
	Stephanie Coppula reported that BUP held an Art Walk this past Friday which is the first since 2019.  There were approximately 75 people who came through the numerous galleries and studios that were open.
	Winter Wonderland is scheduled for Saturday, December 4 from 1:00 - 4:00 and will be held at the Norfolk Avenue Streetery.  There will be ice sculpting, five local high school choral groups, a craft corner for kids and a couple of local restaurants se...
	The Bethesda Bucks contest is still going on.  Anyone who shops or dines in the downtown and sends us a copy of their receipt is eligible to enter a drawing to win Bethesda Bucks.  That will continue through November.
	The marketing staff is now taking submissions for our Spring events including the Essay Contest and the Bernard Ebb Songwriting Awards.
	UMaintenance Report:U
	Jeff Oyer noted that all of the maintenance highlights can be found in the Board report.  J. Oyer noted that the Fall flower rotation has been completed and that the tulips have been planted and will appear in the Spring.  Fall leaf collection is in f...
	On a staffing note, the vacant Ambassador position has been filled and that our Field Supervisor, Matt Flack has turned in his two-week notice.  We will be assessing this vacancy and the best way to proceed over the next few weeks.  Debbie Michaels as...
	Sidewalk repairs for the Fall should be completed over the next few weeks.
	Robert Donohoe asked if the complaints about the increased rat activity have decreased.  J. Oyer noted that BUP has put a new plan in affect and it appears that the complaints have decreased.  We continue to be proactive in addressing the situation.  ...
	Debbie Michaels asked whether BUP has any plans to add tents and heaters to the Streetery again this year or if the County has made any funding available for this purpose.  J. Oyer noted that there is no County funding available this year and that BUP...
	UMobility Report:U
	Kristen Blackmon reported that there will be a virtual Advisory Committee meeting this coming Friday at 8:00 am.  Delegate Marc Korman will be giving a transportation update from the State’s perspective and also provide his thoughts on the upcoming le...
	Walk & Ride has ended and prizes to the winning teams have been given out.
	There is still no date for the completion of the bike lanes on Woodmont Avenue where the Streetery is located but the rest of the bike lane work in that area is progressing nicely.  The bike lanes should open once the signage and signaling in the area...
	K. Blackmon referred to the other stories in her report and encouraged the Board to read them.
	UFinancial Report:U
	Brian Wynne presented the financial statements for the four months ended October 31 noting that with only four months into the new fiscal year completed, things are looking pretty much in line with the budget.  There are a couple new variances.  Octob...
	UExecutive Director Report:U
	J. Burton reported that Jane Fairweather was formally approved by the County Council to take over Heather Dhlopolsky’s position on the Board as a Chamber representative.  The Board’s interview committee interviewed candidates for both the Optional Met...
	J. Burton reported that he gave a presentation to the Master Plan Implementation Advisory Committee and they will be writing a letter of support to Park & Planning asking that amenity funds dollars be used to help pay for the implementation of the Str...
	J. Burton noted that staff met with the design company we have been working on the asset map at the IDA conference.  At the last Board meeting it was mentioned that staff felt that most or all of this work could be done in house at little or no cost. ...
	J. Burton reported that our FY23 budget has been submitted to the County.  It includes increases for fixed costs such as rent and insurance.  It also includes a 2% cost of living increase and an additional 2% performance-based increase.  The submissio...
	UChairman’s Report:U
	Jane Fairweather asked if any Board members have reached out to the Chairs of the various committee and volunteered to join a committee.  J. Fairweather encouraged all Board members to do so and hoped that each Board member would be serving on at leas...
	UOther Business:U
	BETHESDA URBAN PARTNERSHIP, INC.
	Minutes of the Board of Directors Meeting
	January 18, 2022
	UCall to OrderU:  Meeting called to order at 8:00 a.m. by Jeff Burton
	UIntroductions:
	Jeff Burton opened the meeting by announcing that we have two new board members, Susan Lennon and Dan Schlaff joining us this morning.  He asked all attendees to introduce themselves and then asked Susan and Dan to introduce themselves and tell everyo...
	UMinutes:
	Jeff Burton called for a motion to approve the minutes from the previous Board meeting.  A motion was made and seconded to approve the November 16, 2021 Board of Director’s meeting minutes.  There was no discussion.  The motion passed unanimously.
	UMarketing Report:U
	Stephanie Coppula reported that BUP was able to hold Winter Wonderland this year on December 4 at the Streetery.  There was ice sculpting and there were several high school choral groups who performed.
	The marketing team continued to promote Bethesda Bucks during the Holiday season as a way to support local businesses.
	S. Coppula reported that BUP is planning to hold a restaurant week sometime towards the end of February and we are beginning to reach out to restaurants for participation.
	S. Coppula noted that the marketing team is busy working on the Local Writer’s Showcase which will be held in March and the Bernard Ebb Songwriting Awards that will be held in April.
	S. Coppula reported that BUP has met with WMATA and they will be installing stairs to replace the outdoor escalator at the Bethesda Metro station.  It will be a 6 - 12-month project.  They have reached out to BUP because they are interested in having ...
	S. Coppula noted that every ten years we work with the State of Maryland to get Bethesda designated as an Arts & Entertainment District.  It requires an application with the State along with several other supporting documents.  BUP is in the process o...
	UMaintenance Report:U
	Jeff Oyer noted that all of the maintenance highlights can be found in the Board report.  J. Oyer noted that the Fall sidewalk and curb repairs have been completed.  The majority of November and December involved daily leaf removal from the downtown s...
	J. Oyer noted that a large portion of the maintenance team was active on three separate days in December assisting the Holiday Goodwill Coalition with delivering food and gifts to various locations around Bethesda.
	UMobility Report:U
	Kristen Blackmon reported that BTS created a contest for the Winter and it is called the Cool Commuter Contest.  The contest calls for people to send us photos of their Winter commute.  Winning pictures will be chosen and Bethesda Bucks will be given ...
	The Council of Governments Commuter Connections is holding their regional employer awards.  Employers self-nominate online.  The contest identifies employers with outstanding employee transportation programs.  Nominations will be accepted through the ...
	K. Blackmon mentioned that Bike to Work Day is anticipated to go on as usual this year and will be held in Bethesda on the third Friday in May.
	UFinancial Report:U
	Brian Wynne presented the financial statements for the six months ended December 31 noting that with half of the fiscal year completed, things are looking pretty much in line with the budget except for factoring in the Taste of Bethesda which was canc...
	UExecutive Director Report:U
	J. Burton reported that he and the rest of the staff Directors are working to formulate BUP’s 2022 work plan.  Due to Covid-19, BUP has been focusing on more of a month-to-month plan instead of a year-long plan since things are so fluid.  One of the m...
	J. Burton listed BUP’s current standing committees and again asked Board members to consider participating in at least one of these committees.  Staff is also exploring the possibility of establishing an economic development committee to be a better p...
	Another issue we will be looking at in 2022 is our Holiday decorations.  BUP used to install garland on the light poles in the Urban District.  There were issues with the lighting of the garland because many of the light poles did not provide an elect...
	Staff is also working on re-negotiating a new five-year contract for the circulator with the current contract expiring at the end of this current fiscal year.  We will be working with the same vendor since our colleagues at the Department of Transport...
	UChairman’s Report:U
	No report.
	UOther Business:U
	BETHESDA URBAN PARTNERSHIP, INC.
	Minutes of the Board of Directors Meeting
	February 15, 2022
	UCall to OrderU:  Meeting called to order at 8:00 a.m. by Jane Fairweather
	UMinutes:
	Jane Fairweather called for a motion to approve the minutes from the previous Board meeting.  A motion was made and seconded to approve the January 18, 2022 Board of Director’s meeting minutes.  There was no discussion.  The motion passed unanimously.
	UMobility Report:U
	Kristen Blackmon reported that the “Cool Commute” photo contest is ongoing.  K. Blackmon noted that staff member Brandan Stuckey has been working with employers on their transportation demand management plans which are due in February of each year.
	At this time K. Blackmon introduced Matt Johnson a capital projects manager within the Montgomery County Department of Transportation.  Mr. Johnson provided the Board with an update on the status of four of the bike lane and other capital projects tha...
	UMarketing Report:U
	Stephanie Coppula reported that “Restaurant Week” is kicking off this week on the 17PthP and will run through the 27PthP.  There are approximately 30 participating restaurants who are all offering some type of meal discount.  The marketing team has al...
	The Local Writer’s Showcase will be held on March 10 & 11 featuring local essay and poetry writers.  There will be live events at the Writer’s Center and Gallery B.
	The Bernard Ebb Songwriting Awards will be held at the Blue’s & Jazz Club on Friday night, April 1PstP.  All the finalists were just selected and tickets will go on sale in the next few days.
	Staff is still working with WMATA to do some artwork at the Metro station where Metro will be doing some construction around the entrance from the plaza level.  We are waiting on the sign-off of the MOU and then staff will work with an artist on a des...
	S. Coppula reported that staff has been highlighting various artists and business owners within Bethesda for Black History Month on social media.
	UMaintenance Report:U
	Jeff Oyer noted all of the maintenance highlights can be found in the Board report.  J. Oyer noted that Winter work is in full swing with tree pruning and brick repairs.  There were several snow events during January and February so staff was quite bu...
	Susan Lennon asked about what steps BUP was taking in connection with the increasing rat population.  J. Oyer noted that BUP has been working with its current pest control vendor to develop a plan for increased service in the trouble areas.  T.J. Dant...
	UFinancial Report:U
	Brian Wynne presented the financial statements for the seven months ended January 31.  B. Wynne noted that revenue is $65,000 under budget due mainly to the cancellation of the Taste of Bethesda.  Expenses are also under budget by approximately $200,0...
	UExecutive Director Report:U
	J. Burton reported that he will be participating in a virtual press conference this Thursday with the Comptroller’s office.  He is proposing $500M appropriation for funds to be allocated to small businesses in Maryland to help with pandemic recovery.
	J. Burton noted that he and Stephanie Coppula will be meeting with the General Manager of Fox 5 in the next couple of weeks.  He noted that Fox 5 was now located in Bethesda.  They will be discussing options for partnering together in the future.
	UChairman’s Report:U
	Jeff Burton reported that the Parks Committee met with the consultant for the Streetery design on Norfolk Avenue.  They presented a possible final draft of the design of the three blocks on Norfolk for a permanent closure.  This design incorporates th...
	UOther Business:U
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	BETHESDA URBAN PARTNERSHIP, INC.
	Minutes of the Board of Directors Meeting
	March 15, 2022
	UCall to OrderU:  Meeting called to order at 8:00 a.m. by Jane Fairweather
	UMinutes:
	Jane Fairweather called for a motion to approve the minutes from the previous Board meeting.  A motion was made and seconded to approve the February 15, 2022 Board of Director’s meeting minutes.  There was no discussion.  The motion passed unanimously.
	UMarketing Report:U
	Stephanie Coppula reported that the Local Writer’s Showcase that was held last weekend was a great success.  Various poetry, short story and essay writers came out to present their work and it was nice to have live, in person events.
	The Bernard Ebb Songwriting Awards will be held on Friday, April 1 at the Blues & Jazz Club.  There are five adult and three young adult finalists that were selected from over 200 submissions and they will perform their songs live that evening.  Judge...
	BUP staff is working on the renewal of the State’s designation for Bethesda as an Arts & Entertainment District.  This is required by the State of Maryland every ten years.  Pete Fosselman and T.J. Dant have been assisting with moving things through t...
	S. Coppula reported that Imagination Bethesda, the children’s festival for the arts, is scheduled to be held in June.  Staff has had numerous discussions and feels that this event has run its course and that it makes the most sense to move away from a...
	Jane Fairweather noted that the Arts & Entertainment District has commissioned an artist to paint a mural on the public parking garage on Old Georgetown Road.  All participating partners have agreed on the artwork.  We will be prepping the garage and ...
	UMaintenance Report:U
	Jeff Oyer noted all of the maintenance highlights can be found in the Board report.  J. Oyer noted that Spring work has begun with weeding, edging and mulching.  That work will carry into May.
	Staff continues to work with the Regional Services Center on a plan to address the growing rat issue.  The current plan is to sign a contract to have dogs come into the downtown area at night where they will track down and eliminate rats that are foun...
	UMobility Report:U
	Kristen Blackmon reported that staff held a “Cool Commute” photo contest.  People sent in photos of themselves biking into work and prizes were given out to nine winners from a drawing.
	Bike to Work Day is scheduled for Friday morning, May 20.  It will be held in Bethesda Row near the trail entrance.
	UFinancial Report:U
	Brian Wynne presented the financial statements for the eight months ended February 28.  B. Wynne noted that revenue is $70,000 under budget due mainly to the cancellation of the Taste of Bethesda.  This is compared to $65,000 under budget last month. ...
	B. Wynne noted that Jeff Oyer has prepared year-end projections and the $165,000 variance in budgeted revenue over expenses could grow to as high as $200,000 - $250,000 by year end.  This is mainly the result of the cancellation of various budgeted ev...
	UExecutive Director Report:U
	J. Burton thanked P. Fosselman and T.J. Durant for their help in the FY23 budget process.  The County Executive will release his FY23 operating budget later today and all indications are that BUP’s full budget request will be included in the proposed ...
	J. Burton reported that the current circulator contract is operating on the second of two one-year renewals.  The plans are to enter into a new five-year contract beginning this July.  BUP has been talking with DOT and our contractor about the possibi...
	UChairman’s Report:U
	J. Fairweather asked for a brief update on the status of BUP’s standing committees.  There were no significant developments to report.
	UOther Business:U
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	BETHESDA URBAN PARTNERSHIP, INC.
	Minutes of the Board of Directors Meeting
	April 19, 2022
	UCall to OrderU:  Meeting called to order at 8:00 a.m. by Jane Fairweather
	UMinutes:
	Jane Fairweather called for a motion to approve the minutes from the previous Board meeting.  A motion was made and seconded to approve the March 15, 2022 Board of Director’s meeting minutes.  There was no discussion.  The motion passed unanimously.
	UMarketing Report:U
	Stephanie Coppula reported that the Bernard Ebb Song Writing Awards was held on Friday, April 1.  This was the first big indoor event that BUP has held since 2019 with a little over 350 in attendance.  The grand prize winner was from Montgomery County...
	The Bethesda Fine Arts Festival is back on the schedule and will be held the weekend of May 14 and 15.  We have over 100 exhibitors who will be on site to display and sell their work.  The event will also include live entertainment and local restaurants.
	Prep on the Garage #11 mural is scheduled to start next week.  The surface will be prepared with power washing and priming and then the artist will begin work on the mural around the middle of May.
	UMaintenance Report:U
	Jeff Oyer noted all of the maintenance highlights can be found in the Board report.  J. Oyer noted that Spring work is ongoing with edging and mulching.  New planters have been installed on Bethesda Avenue on the median by the new bike lane.  This was...
	A new contract has been signed with our pest control provider to provide additional services to address the growing rodent issue.  The first new service is scheduled to begin this Thursday.  There will be three initial treatments and then a treatment ...
	J. Oyer reported that 90 new eco-friendly self-watering planters have been ordered and will be placed on Wisconsin Avenue when they arrive.
	J. Oyer noted that we are having a hard time finding qualified applicants for Matt Flack’s old position.  We have modified the job description and are in the process of re-advertising for the position.
	J. Oyer noted that our current office lease expires at the end of this fiscal year and that Jack Alexander is helping us with negotiations on a new lease.  We have had a couple of meetings with the landlord to discuss some tenant improvements and the ...
	UMobility Report:U
	Kristen Blackmon reported that April is Earth month and BTS will be holding a special Earth Day event. BTS held an Earth month event across the street at the new Maizon apartment building which went well.
	Montgomery County DOT has reached out to the BTS advisory committee to develop letters of support for three different programs and projects including the Capital Crescent Trail tunnel, secure bicycle parking at the Metro and an e-cargo bike loader pro...
	K. Blackmon reported that Bike to Work Day is scheduled for Friday, May 20 in Bethesda Row.  Registration numbers are looking good so far.
	Bob Donohoe wondered if there was any update on the construction of the elevator at Elm Street and Wisconsin Avenue which is supposed to provide access to the South end of the Red Line station and also the Purple Line.  That project has been delayed d...
	UFinancial Report:U
	Brian Wynne presented the financial statements for the nine months ended March 31.  B. Wynne noted that revenue is $79,000 under budget due mainly to the cancellation of the Taste of Bethesda.  This is compared to $72,000 under budget last month.  Due...
	J. Oyer noted that the County Executive’s FY23 budget has been released and it includes additional contract funding for everything that BUP had requested for a total increase of approximately $140,000 including $40,000 for vehicle replacement.  The bu...
	UExecutive Director Report:U
	S. Coppula reported that we are waiting on the consultant to propose a price to start building out a more permanent Streetery with better furniture and more amenities.  J. Burton met with fire and rescue representatives to make sure they were on board...
	UChairman’s Report:U
	J. Fairweather asked for a brief update on the status of BUP’s standing committees.  There were no significant developments to report.  J. Oyer noted that the Finance Committee will start meeting shortly to work on year-end financials, the reserve acc...
	J. Fairweather noted that it would be very important strategically to get Marriott more involved with BUP.  Several ideas were mentioned as to how best to do that.  It may need to wait until the headquarters actually opens but staff will work on flush...
	UOther Business:U

	ADP2129.tmp
	BETHESDA URBAN PARTNERSHIP, INC.
	Minutes of the Board of Directors Meeting
	May 17, 2022
	UCall to OrderU:  Meeting called to order at 8:00 a.m. by Jeff Burton
	UMinutes:
	Jeff Burton called for a motion to approve the minutes from the previous Board meeting.  A motion was made and seconded to approve the April 19, 2022 Board of Director’s meeting minutes.  There was no discussion.  The motion passed unanimously.
	UMarketing Report:U
	Stephanie Coppula reported that the Bethesda Fine Arts Festival was held this past weekend.  This was the first arts festival since 2019 and there were over 100 participating artists.  The event also included 4 local restaurants and live entertainment.
	This Friday starts the Summer Concert series at the Streetery.  There will be bands performing every Friday from 6:00 – 8:00 through the end of July, a couple of nights in August and then again during the whole month of September.
	The mural project on Garage #25 which is on Old Georgetown Road across from BUP’s office is underway.  The artist has started the outline and will work daily from 9:00 – 3:00.  The mural should be completed sometime in June.
	The Bethesda Painting Awards opening reception will be held at Gallery B on June 8.  The first Yappy Hour of the year will be held in June at Elm Street Park.  We have permission once again to leave the small fenced in area up for the entire summer.
	UMaintenance Report:U
	Jeff Oyer noted all of the maintenance highlights can be found in the Board report.  J. Oyer noted that Spring work is ongoing with edging and mulching.  New planters have been installed on Wisconsin Avenue and East West Highway as well as the Streete...
	UMobility Report:U
	Kristen Blackmon reported that BTS held an Earth Day challenge in April and gave out gift cards to the winners.  It was a newly created event that was very well received.  BTS also participated in an Earth Day event on April 16 at Maizon which is the ...
	Bike to Work Day is this Friday from 6:30 – 8:30 down in Bethesda Row near the Capital Crescent Trail.  There will be speakers, a DJ, several vendors and plenty of food.  There are also numerous sponsors who have donated prizes to be given away.  Two ...
	UFinancial Report:U
	Brian Wynne presented the financial statements for the ten months ended April 30.  B. Wynne noted that revenue is $86,000 under budget due mainly to the cancellation of the Taste of Bethesda.  This is compared to $79,000 under budget last month.  Tota...
	B. Wynne noted that projections currently reflect end of year revenue over expenditures of approximately $250,000.  Those funds will then be added to BUP’s reserve account.  Staff continues to identify projects that will further the mission of BUP to ...
	UExecutive Director Report:U
	J. Burton reported that the Streetery design is making its way through the County approval process and is currently at Fire & Rescue for their review and approval.  Once the final design is approved by all parties, the consultant will put together a p...
	J. Burton noted that the IDA conference he attended in California was fantastic.  It was 20 Executive Directors from around the country and included a lot of great networking and information.  J. Burton noted that he and the Executive Director from th...
	UChairman’s Report:U
	The strategic planning committee will be holding its first meeting soon.  Staff has begun the process of developing an RFP to hire a strategic plan consultant.  J. Burton noted that there is a need to form a nominating committee to develop a list of o...
	UOther Business:U

	ADPB3D6.tmp
	BETHESDA URBAN PARTNERSHIP, INC.
	Minutes of the Board of Directors Meeting
	June 21, 2022
	UCall to OrderU:  Meeting called to order at 8:05 a.m. by Jeff Burton
	UMinutes:
	Due to the lack of a quorum, the approval of the May 17, 2022 Board minutes was postponed.
	UMarketing Report:U
	Stephanie Coppula reported that the summer concerts on Friday nights at the Streetery are going great.  The first Yappy Hour of the season is scheduled for Thursday this week at Elm Street Park.
	We have permission again this year to leave the small dog park area in place for the entire summer.
	The Bethesda Painting Awards opening reception was held last week at Gallery B.  The exhibit will be in place through the beginning of July.  We had our first winner from Montgomery County in nearly 20 years of the award.
	The Bethesda Outdoor Movies are returning this year for the first year since 2019.  We will show movies on Norfolk Avenue on three nights near the end of July.
	The strategic planning committee has approved the RFP for a strategic plan consultant.  The RFP has gone out and proposals are due by the middle of July.
	The mural on Garage #11 is almost finished.  There will be a dedication ceremony for the mural on Wednesday, July 13.  All of our partners will be invited.
	UMaintenance Report:U
	Jeff Oyer noted all of the maintenance highlights can be found in the Board report.  J. Oyer noted that May was a very busy month for the crew.  Sidewalk repairs were completed and approximately 40 trees are being removed and replaced.  The Spring flo...
	We are still having trouble filling Matt Flack’s position and we are going to start working with a recruiting firm to see if we can have better luck.
	UMobility Report:U
	Kristen Blackmon reported that a Bike to Work Day event was held down in Bethesda Row on May 20.  The turnout was great.  There are 13 pit stops in Montgomery County with over 1,600 registrants Countywide.  The Bethesda pit stop had over 440 of those ...
	UFinancial Report:U
	Brian Wynne presented the financial statements for the eleven months ended May 31.  B. Wynne noted that revenue is $107,000 under budget due mainly to the cancellation of the Taste of Bethesda as well as lower than budgeted revenue from street sweepin...
	B. Wynne reported that the Finance Committee had met a couple of times to review the FY23 budget that staff had prepared.  B. Wynne reviewed the summary budget and corresponding narrative.  Revenue highlights include a $140,000 increase in the County ...
	UExecutive Director Report:U
	J. Burton reported that Fox 5 was in Bethesda a few weeks ago doing their live Friday morning show.  Their home base for the day was down at the Bethesda Row streetery.  Jeff B. noted that he was interviewed during the morning and he was able to tell ...
	The Streetery design plans have gone through the final review process with both Permitting Services and Fire and Rescue.  The design firm is finalizing the plans based on all of the feedback and the next step will be to get pricing for the project.  T...
	J. Burton noted that he is meeting with the Department of Transportation tomorrow to talk about the circulator.  The funding for FY23 will be the same as FY22 but we are looking to execute a new five-year contract with the vendor beginning in FY24 and...
	J. Burton reported that he has been working with Park & Planning and the Bethesda Historical Society on creating a Heritage Trail in Bethesda.  It would include public sign markers for historic sites in Bethesda.  The pilot will start with 12 locations.
	UChairman’s Report:U
	J. Burton reported that the nominating committee had met and was presenting the following individuals to serve as officers for FY23.  He noted that due to several circumstances it was determined that the same group of officers who served in FY22 will ...
	Chair   Jane Fairweather
	Vice-Chair  Marian Block
	Secretary  Katya Marin
	Treasurer  Brian Wynne
	UOther Business:U




